FULL/A180214

You are hereby summoned to attend the meeting of
Haverhill Town Council to be held in The Studio, Haverhill
Arts Centre, High Street, Haverhill CB9 8AR on Tuesday
18th February 2014 commencing at 7.00pm for the
purpose of transacting the following business:

CONSTITUTION:

Town Mayor:
Town Councillors:

Cllr R André
M Byrne, L Carr,
P Firman, P French,
E Goody, P Hanlon,
M Martin, B McLatchy,
D Roach, B Robbins,
D Russo, A Samuels,
G Stroud, J Stroud
and C Turner

AGENDA
1.

Apologies for absence
Please give any apologies to the office by 5.00pm of the day of the
meeting.

2.

Declaration of interests
For members to declare any interests they may have on items on the
agenda.

3.

To confirm the minutes of the meeting held 28th January 2014

4.

To deal with any urgent matters arising from the minutes not
covered by this agenda

5.

Police Report
A representative of Haverhill Police to report on policing issues in
Haverhill.

PUBLIC FORUM
6.

Adoption of Committee Reports
Planning Committee
To move the adoption of the minutes of the Planning Committee
meeting held on 4th February 2014.
Finance Committee
To move the adoption of the minutes of the Finance Committee
meeting held on 11th February 2014.

7.

Committee Membership
To agree a nomination to a vacant position on the Finance Committee.

8.

General Power of Competence
To resolve that the Town Council meets the prescribed conditions to be
an eligible parish council, as set out in the Parish Councils (General
Power of Competence) (Prescribed Conditions) Order 2012.

9.

To Agree the Town Council Budget and Precept for 2014/2015
(attached)
To agree the Town Council budget and precept for 2014/2015.

10.

To authorise payments.
To authorise the following cheque lists:Date
21.01.14
28.01.14
04.02.14
11.02.14

Cheque Numbers
009409 – 009420
009421 – 009430
009431 – 009444
009445 – 009462

Value
£41,324.36
£3,089.50
£15,611.05
£1,242.89

11.

To receive urgent correspondence

12.

Closure

Will Austin
Town Clerk

DATE: 22nd January 2014

Haverhill Town Council Finance Committee 11 February 2014
Budget Proposals 2014/15

1.

Introduction

1.1

The Town Council has in the last two years managed its precept requirement to ensure a 0% rise in Council
Tax, giving a total precept requirement of £875,160, with Band D Council Tax currently set at £107.77. This
currently provides for a range of services such as:








1.2

Administration of the Town Council’s civic and democratic responsibilities
Year-round free community events and activities such as the Summer Bash, Big Day Out, Fun Days,
Halloween, festivals, Family Christmas Night etc.
Provision of Haverhill Arts Centre as a multi-purpose venue
Grants to community organisations and projects
Leiston Community Centre – the costs of which have been absorbed into the Council’s budget in
2013/14
Christmas lights and other decorative displays
Environmental enhancements such as summer/winter planting, grit bins, bus shelter, some street
furniture

The precept requirement is the net result of approximately £1.04m expenditure and £0.17m income. The
breakdown by committee is as follows:
Comm First
Expenditure
Income

1.3

£ 124,370
£
-

F & GP
£ 158,775
£ 16,000

Personnel
£ 195,675
£
-

Arts/Leisure
£ 158,384
£ 34,150

Arts Centre
£ 390,406
£ 113,300

At its meeting in October, the Council’s Finance Committee considered a range of pressures on the budget
for 2014/15, including:





The withdrawal of £129,000 in Council Tax Support funding over four years by St Edmundsbury Borough
Council;
Reductions in other grants from St Edmundsbury Borough Council and Suffolk County Council
Past use of reserve funding to achieve ‘standstill’ budgets
Cost increases arising from inflation and a possible pay award

1.4

The Committee asked that a draft budget be produced with the aim of reducing or removing reliance on
reserve funding, minimising the impact on the Council’s activities, and showing options for increases in Band
D Council Tax ranging from 0% to 5%.

2.

Budget Proposals

2.1

The attached draft budget has been drafted based on the anticipated requirements to maintain services and
support to the community, and to meet legislative and regulatory obligations. The key issues to note are:




Overall, net expenditure reduces by £33.2k, slightly more than that required to accommodate the
reduction in grant funding by the Borough
Gross expenditure increases by £12.2k, but this includes budgeted expenditure for the ONE Haverhill
Youth Skills Manager at £39.2k, which is fully funded by additional income
The main reduction in spending is on Christmas lights - £15k. The contract is due for renewal and this
opportunity will be taken to reduce costs. Every effort will be made to ensure that the overall display is
as effective as in previous years, and business will be approached to contribute







2.2

Staffing costs assume a 1% pay increase. Taking this and the ONE Haverhill post into account, the
consequence is a real terms reduction in spending of 0.4%. All employees will receive the living wage or
higher, except for those still in full-time education
Other cost reductions have been spread across all budgets and mainly arise from improved procurement
(e.g. reduced insurance premium) or improved productivity
Gross income (excluding the precept and Council Tax Support) increases by £45.4k, but this includes
funding to meet the cost of the Youth Skills Co-ordinator at £39.2k. The remaining increases arise from
modest price rises, increased grant income, and a small amount to be raised from voluntary
contributions at free-to-enter community events
The reliance on reserves to achieve a balanced budget (£29k in 2013/14) has been removed in this draft
budget

The breakdown by committee would be as follows:
Comm First
Expenditure
Income

£ 92,400
£
-

F & GP
£ 173,485
£ 52,225

Personnel
£ 236,844
£
-

Arts/Leisure
£ 156,995
£ 36,900

Arts Centre
£ 380,106
£ 119,750

2.3

The impact on Council Tax arising from these proposals would be an increase from £107.77 to £111.75 per
annum at Band D. This equates to a 3.69% rise, or £3.98 per annum. The gross precept requirement would
be £774,254 for 2014/15.

2.4

At its meeting on 11 February 2014, the Finance Committee considered this draft budget, alongside options
to reduce the annual increase by reductions in services/support to the community, and/or by use of
reserves. The Committee resolved to approve the draft budget to Full Council with no such amendments.

3.

Future Finances

3.1

This draft budget accommodates only the first of four years of reductions in Council Tax Support. As things
stand, further reductions of £32.2k can be expected in each of the following three years.

3.2

At this time, there is some logic in not attempting to cover future years’ rises in 2014/15. A key driver in the
calculation of the precept requirement is the ‘taxbase’, the estimated number of households eligible to pay
Council Tax. It is likely that this will increase significantly with new residential building over the next three
years.

3.3

Nonetheless, councillors should note that 2014/15 may be the first of four very challenging years ahead.
Town Council staff will continue to consider how further funding reductions might be accommodated should
this not be offset by increases in the taxbase.

3.4

Government regulations enable a local referendum to be called for Band D Council Tax rises above a certain
level. For 2014/15 this figure will be 2%. The Government has however confirmed that the regulations will
not apply to town and parish councils, recognising the differences between these councils and principal local
authorities. The decision not to include town councils in the regulations will be reviewed during 2014/15.

4.

Recommendation

4.1

That the Council approves a net budget requirement of £830,954 for 2014/15, and a gross precept
requirement of £774,254 for 2014/15, as detailed in the draft budget documents attached, and as
recommended by the Council’s Finance Committee on 11 February 2014.

Will Austin, Town Clerk
February 2014

