Haverhill Town Council

Projects Update — 16" January 2018

Project

Current activity

a_

Arts Centre
enlargement

The ONE Haverhill Masterplan Group have endorsed the principle of extending the
Arts Centre but need to see some actual proposals. The Town Clerk, Arts Centre
Manager and Assistant Town Clerk have met with the Architect who worked of the
Corn Exchange and proposals are being submitted to Full Council on 29" January
to form a task group to oversee the process of enlargement.

b- Community BMX This is up at Greenfields Way, directly between the Clements surgery and the
Pump Track Clements primary School. We have the green light now from the PHT to work with
Clark & Kent contractors, who built the Olympic BMX course for London and the
BMX course at the UCI World Headquarters in Switzerland.
c- Haverhill In Bloom | We have met with HIB and advised them on the process to move under the
umbrella of the Community Trust.
d- Historic Building The Local History Group have expressed interest in this as a project.
Local List
e- Leiston Transfer completed. We have bought replacement tables and additional chairs for
Community Centre | the committee room, plus two new urns. Wifi is up and running. CCTV/Fire system
Transfer quotes are being received. At some point the Council/Trust will need a discussion
about our short-term plans and future vision for the centre.
f- Youth Strategy Implemented in 2016:
(Town Council a) Outreach youth work from the On The Spot Van — up and running, with
Strategy on behalf Sandra, Jane and Sue employed by us doing outreach and detached youth
of ONE Haverhill work. Additional training for working with gangs has been sourced.
Partnership) b) Extend the use of the chill-out zone at the leisure centre — the second night
has not taken off, but we are supporting the single evening activity.

c) Continue the Youth Skills (Apprenticeship) programme — This has gone very
well, particularly via the Signpost programmes targeting people with mental
health issues barring their entering work or education. The new project
working with long-term unemployed adults is underway and has moved to the
Leiston Centre to cope with the numbers.

d) Social media to promote information on existing youth provision — SEBC led
on this, but the St Eds worker is leaving post. Not sure where this leaves this
project.

e) Explore options for a “urban sports park” in the south east of the town to
accommodate a skate park and parkour park — Sadly New Croft declined to
host, and took a long time doing so. This is on the plans for the Chalkstone
Middle School Playing Field, see section P.

f) Extend the Arts Centre to provide more arts-creation space — see (a) above.

g- Bevan House a) Licenced use of the upstairs by a local drum tutor, to ensure funds are coming
in, until May 31% 2018.

b) Met with Merryfields to discuss best options for disposal. This is an agenda
item on 29" January.

h- Leiston Road a) Harewood Terrace Self-Paint Project — Sufficient residents responded to make

Shopping Area

it worthwhile submitting a bid for funding but unfortunately this was eventually
turned down for funding. If we find an alternative funding option, we could
revisit this.

High Street

a) Parish Handyman has painted all SCC street furniture (bollards, lighting and
power), plus SEBC bench metal, from Royal Exchange as far as Post Office.
He has also painted the market square lighting boxes. More work will continue
when the weather improves.

b) “A Strong and Stable Pavement for Haverhill” campaign to encourage high
Street businesses to report to SCC Highways faults such as rocking pavers,
was launched in October 2017 and was the front page article in the Echo. We
have reported numerous issues since then.

¢) Under the ONE Haverhill Partnership Town Centre Masterplan we are leading
on creating a plan for improving the public realm in town. We are looking at




where there used to be bollards to protect the pavement from illegal parking.
SCC Highways have said they are happy for us to replace any bollards that
are missing, but this would be at our cost. We need to order ‘Haverhill’
bollards for the digital signage project and it would be more cost effective to
order additional bollards at the same time. £448 each, but £392 each for six.
we need two for the Arts Centre frontage, which will release three standard
bollards, meaning for £2352 we will have 9 bollards, 2 for the Arts Centre, 7 for
the High Street. Installation is additional, of course. We would need to liaise
with the Borough Markets Officers to avoid friction with the stall holders.

Haverhill Area
Forum

Next meeting scheduled for 19™ March 2017. If we are going to get an update on
the A1307 corridor, could we invite Linton to host that forum? Then invite Mayor
James Palmer to outline his vision?

Arts Centre
Frontage

Planning permission gained for digital signage and new street furniture to replace
our advertising ‘rocket’ and bike hoops. The hoops and bollards need to be made.
Orders for works are being submitted and designs for the foundations are being
drawn up, with a view to delivery of the display in March 2018. The 135"
anniversary of the opening of the Town Hall occurs on 28" August this year. Itis
suggested we make this the official unveiling.

Credit card
machine for café &
bar

We finally achieved this in October 2017. A new, cheaper option for Box Office is
ready to go, subject to paperwork being signed by Councillors.

Notice boards
around town

Alisha Jenkins has taken this project on and has been in discussion with planning
and suppliers, plus the owners of land where relevant, as reported to Leisure and
Community committee previously.

ONE Haverhill
Partnership

This remains the major brand under which we plan and deliver services to the
public, working closely with the Borough, County Council, Havebury, Abbeycroft, the
Police and the voluntary sector.

We are involved in this on several work strands:

Health and wellbeing — the Haverhill LifeLink project for social prescribing; planning
‘healthy walking’ routes. We are also looking at a social action project around
obesity and also the number of GP appointments booked per patient in Haverhill,
which is running at close to twice the national average. We are also discussing
targeted promotion of physical activity with Suffolk Sport.

Education, Training and Employment — Karen delivers her youth Skills through this.
We are now contracted by SCC to provide similar support to adults up to age 64.
We are brokering conversations to improve post-16 and adult education in Haverhill,
with one eye on the impact of a new Bury Sixth Form college on the viability of
provision in Haverhill. We are working with business to identify local skills gaps and
developing strategies to tackle those.

Crime and ASB — working with HMO providers to tackle ASB associated with some
of those addresses; we are looking to improve drug services in the area.

Culture — a new work strand led by Nick Keeble, looking at improving the Arts offer
in town.

Town Centre Masterplan — looking at the transformation of the Haverhill town
centre, but also at other issues such as signposting — linking to the healthy walks
initiative.

Business Angels — John Mayhew is gaining success in engaging businesses in the
ONE Haverhill partnership agenda. The support for the Apprentice Awards, both in
kind and with cash, demonstrates the willingness for business to invest in this way.
It also makes it easier to engage business in other aspects, such as the Chalkstone
Community Open Space.

0_

Chalkstone
Community Open
Space

HTC has been offered this land by SCC Education, approximately 1.1 hectares of
green space between Tesco and Cleves Place. Full Council is being asked to
nominate councillors to sit on a panel to steer development of this site. Tesco,
Cleves Place, Abbeycroft and East Town Park have all agreed to join the panel.
SCC have indicated that they have no objection to an urban sports park being
situated here. This would leave over three-quarters of the land free for other uses.
We would need to reassure ourselves that the support for young people for an
urban sports park is still there.




