
Haverhill Town Council meeting 29th January 2018  
 

2018/19 Budget and Precept.   
 
Commentary 
 

The Town Council’s Finance Committee considered a first draft budget on 24th October 2017.  Full 

Council considered this budget at the meeting held 12th December 2017.  The rationale presented 

was that the budget: 
 

1. Conformed fully with the 3-year proposals agreed by the Town Council in setting the 2017/18 

budget, to ensure subsequent budgets would not exceed 2% for the next three years. 

2. Provided for continuation of the Youth Strategy, Youth Skills project, pensioner activities, 

grants to local organisations and a full programme of events in town and at the Arts Centre. 

3. Provide for an apprentice for both the Parish Handyman and Youth Skills project. 
 

The Committee noted that the Youth Skills project benefitted from a £30,000 funding contribution 

from Suffolk County Council in respect of applying its successful re-engagement practice for youth 

to assisting long-term unemployed people get back into work. 
 

Notes: 

1. On 31st October, the Borough confirmed the 2018/19 tax base as 7336.27, a rise of 86.85 

2. The budget assumes 3% cost inflation and 2% wage inflation. 
 

As such, the Finance Committee recommends the following budget 

 

Budget figures 
 

2017/18   2018/19 

       £         £ 

Income    258,813    305,684.90 

Expenditure 1,171,860 1,264,626.37 

From Reserves    22,000      34,431.16 

Balance    891,047    924,510.31 
 

Precept    901,900    930,972.66 

Band D      124.41           126.90 
 

Increase           10%      2.0% 

General Reserves  £242k          £249.5k 

 

This budget positions the Council to stay under the 2% cap over the three years from 2017/18, 

despite inflation: 

 

Year  Band D % change  General and Earmarked Reserves 

2016/17 £113.10   1.2%   £231k  £1,030k 

2017/18 £124.41 10%   £242k  £1,008k 

2018/19  £126.90   2%   £249k     £974k 

2019/20 £129.44   2%   £256k     £940k 

2020/21 £132.00   1.98%  £279k     £906k 

 



The Reserves Policy adopted in November 2014 required a General Reserve equivalent of 3 

months’ expenditure, which equates to £316,157.  The budget contributes towards achieving that 

goal, the estimate for 2018/19 being the equivalent of 2 months and 11 days, which is 79% of the 

target.  Whilst our Earmarked Reserves remain very healthy there is no need to be concerned at 

the slower than anticipated rate of progress towards target.  

 

 

 

 

How funds are spent in Haverhill 

 

 

 

a) Councillors are asked to approve the 2018/9 expenditure budget of £1,264,626.37. 

b) Councillors are asked to approve the 2018/19 precept of £930,972.66, which equates to a 

Band D equivalent of £126.90, an increase of 2% over 2017/18. 

c) Councillors are asked to approve the Chairman and Clerk signing and serving the precept 

demand upon the Borough Council. 

 

 

 
Colin Poole 

Town Clerk & RFO 
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