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Haverhill Town Council 
 
Minutes of Haverhill Town Council’s 
 
PERSONNEL COMMITTEE 
 
Held on Tuesday 17th February 2015 at 6.50pm at Haverhill Arts Centre, 
High Street, Haverhill 
 
Present:   Deputy Mayor Councillor M Byrne (Chairman) 
   Mayor Councillor R André (Deputy Chairman) 

Councillor C Turner 
  
Apologies:  Councillor P French 

Councillor M Martin 
Councillor A Samuels 

 
Absent:  None 
 
In Attendance: Colin Poole (Town Clerk) 
   Mr B England (Bluestar HR) 
 
No members of the public were present. 
 
Welcome: 
 
Councillor Byrne welcomed everyone to the meeting, particularly Mr Brian England 
representing Bluestar HR, the company advising the Council on HR matters.  
 
  Action 
P15 
/001 

Apologies for Absence 
The above apologies were accepted. 

 

   
   
P15 
/002 

Declaration of Interests and requests for Dispensations 
None 

 

   
   
P15 
/003 

Minutes of the last meeting 
The minutes of the meeting held on 9th December 2014 were 
approved as an accurate record.   

 

  
 

 

P15 
/004 

Matters arising from the minutes 
P14/037 Youth Employment Apprentice.  The Town Clerk confirmed 
that the apprentice had been selected through an interview process 
and outlined his background.   
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P15 
/005 

Bluestar HR. 
Mr England discussed various matters with the Committee: 

a) Transfer of staff from Hartseats to Town Council Employment 
i) The original intention was to follow TUPE guidelines as 

good practice, but the committee noted that this was 
not a TUPE situation.  Making staff redundant from 
Hartseats and re-employ them through the Town 
Council broke their continuity of service.  The Council 
would ensure completely fair treatment but needed 
legal advice it could quote if challenged. 

b) Contract types 
i) The vast majority of staff would be given permanent 

contracts, with only clearly casual staff put on casual 
employment terms.  These were mostly 6th formers 
looking for occasional work.   

c) Leave Calculations  
i) The Town Clerk proposed to the meeting that all leave 

calculations are made in hours, with public holidays 
and stat days added in.  This would then be given pro-
rata according to the percentage of full-time hours an 
employee had worked on average in the preceding 
leave year.  Any public holidays or stat days taken as 
leave would come out of the leave allowance. 

     AGREED 
d) Pensions 

i) The Committee agreed the Council should offer three 
options; the full LGPS scheme, the 50/50 scheme and 
a low-cost NEST option.  This would give the widest 
scope to employees to choose the right pension for 
themselves. 

     AGREED 
e) New Contracts Timetable 

i) The intention is to provide modern, consistent 
contracts for all staff 

ii) The meeting agree that this work should aim to be 
complete by 1st April, so that even with an overrun it is 
completed before the election. 

 
 
 
 

 The Chairman thanked Mr England for his input to the meeting.  In 
order to expedite matters, Cllr Byrne, André and the Clerk were 
given delegated authority to act. 
RESOLVED 

 

   
P15 
/006 

Staffing Issues 
The meeting considered the following issues: 
i) Accountant – termination of employment.  The Meeting 

reviewed the matter and considered it satisfactorily resolved. 
ii) Finance Officer – Job Description - APPROVED 
iii) Technical Officer – Long term sickness.  The meeting was 

saddened to hear that he continued to be sick and wished 
him well.  If he remains off after 6 months from 11th 

 



CONFIDENTIAL 

149 
 

November last year, a referral to Occupational Health will be 
made. 

iv) Café Apprenticeship Year End – the Town Clerk is to hold a 
1-2-1 with the apprentice to ascertain what she wants to do.  
If she is agreeable to staying on as a permanent employee, 
the Clerk is authorised to enact this. AGREED 

v) Assistant Town Clerk – Job Description and pay level - 
APPROVED 

vi) Box Office Receptionist – Job Description – APPROVED.  
The meeting noted the importance of recruiting the right 
person for this post. 

 
 

P15 
/007 

Any other Urgent Staff Matter 
None 

 

   
P15 
/008 

Closure 
The meeting closed at 8:05pm 

 

   
   
 

 

 

 

Signed ………………………………    Date…………………… 
Chairman 


