CONFIDENTIAL

Haverhill Town Council
Minutes of Haverhill Town Council’s
PERSONNEL COMMITTEE
Held on Tuesday 28th April 2015 at 7.50pm at Haverhill Arts Centre, High
Street, Haverhill
Present:

Deputy Mayor Councillor M Byrne (Chairman)
Mayor Councillor R André (Deputy Chairman)
Councillor C Turner

Apologies:

Councillor M Martin

Absent:

Councillor P French
Councillor A Samuels

In Attendance:

Colin Poole (Town Clerk)
Councillor Pat Hanlon

No members of the public were present.
Welcome:
Councillor Byrne welcomed everyone to the meeting. Councillor Hanlon was granted
leave to stay, as there were no matters arising which would compromise his
membership of the Appeals Committee.
Action
P15
/009

Apologies for Absence
The above apologies were accepted.

P15
/010

Declaration of Interests and requests for Dispensations
None

P15
/011

Minutes of the last meeting
The minutes of the meeting held on 17th February 2015 were
approved as an accurate record.

P15
/012

Matters arising from the minutes
P15/006 (iii) Technical Officer – Long-term sickness. The Clerk
thanked Councillor Byrne for her advice on the matter. He had met
with the Technical Officer and discussed the possibility of a phased
return to work. He had obtained a consent form allowing us to
approach the consultant and GP, which he would do after May 11 th,
when 6 months of sick leave had expired.
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P15/006 (iv) Café Apprentice. The Clerk had held a 1-2-1 with the
Apprentice and she would like to stay on. He has told her, and her
line manager, that the apprenticeship would continue to allow her to
complete her studies, but she would not be offered a permanent
post unless and until she had completed her qualification.
P15/006 (vi) Box Office Receptionist. The Clerk reported that Nicola
Harwood had been appointed and had started.
P15
/013

Transfer of Staff from Hartseats.
The meeting noted that all staff had transferred from Hartseats and
were now officially Town Council employees. The Clerk advised that
none of the staff were remotely fazed by the idea and thought it
entirely sensible, with very little other comment.

P15
/014

Pensions Arrangements for Auto-enrolment
The Clerk reported that, following the decision made at the last
meeting (P15/005d) that the Council should offer three pension
alternatives, he had made arrangements with our existing payroll
provider to offer NEST as the auto-enrol, with options to opt-out and
enter either the LGPS full scheme or 50/50 scheme. In answer to a
question the Clerk confirmed SGW would do all the work on our
behalf.
The meeting thanked the Clerk for his work on this.

P15
/015

Draft Template contract of employment and draft handbook
The Clerk distributed paper copies of these, electronic copies having
been emailed 24th April. Unfortunately these emails had not been
received by any member, so this matter could not be discussed due
to the size of the documentation.
It was agreed that members would read the document and raise any ALL
questions or indicate satisfaction with them by email to the Clerk, so
they could be adopted at a later meeting.

P15
/016

Staffing Issues
The meeting considered the following issue:
The Arts and Leisure Officer had raised with the Clerk at his last 12-1 that he was ‘owed’ 408 hours toil as a result of additional hours
worked since 2006. He would like the matter resolved. The Clerk
advised that some of the hours were just a result of workload, but
others appeared to be authorised additional hours covering staff
vacancies. The latter ought to have been paid at a suitable rate at
the time.
The meeting expressed some disquiet that this issue had not been
addressed over nearly 10 years. Members observed that it
averaged a little over 40 hours a year – less than 1 hour a week,
which ought to have been able to have been taken.
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However, the meeting felt the Council were in an awkward position
and that some form of resolution would be necessary to satisfactorily
conclude the matter from both parties viewpoint.
The Clerk was asked to establish what the officer was seeking by CLERK
way of resolution.
P15
/017

Any other Urgent Staff Matter
None

P15
/018

Closure
The meeting closed at 8:22pm

Signed ………………………………
Chairman

Date……………………
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