2025/26

Budget
HTC Arts Centre i bar Kiosk and Coffee Bar Zone - HTC Haverhill C Trust Zone HCT
From/to From/to From/to From/to
Expenditure Income Net Reserves Precept Expenditure Income Reserves Net Expenditure Income Net Expenditure Income Net Reserves Precept Expenditure Income Reserves net Expenditure Income net
£ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £
Salaries 210,972.59 = 210,972.59 = 210,972.59 461,997.91 461,997.91 32,711.41 = 32,711.41 155,009.24 155,009.24 155,009.24 = = = 17,464.23 17,464.23
Employer NI 27,483.39 - 27,483.39 27,483.39 52,089.02 52,089.02 3,278.67 - 3,278.67 18,115.85 18,115.85 18,115.85 = = = 2,169.63 2,169.63
Pensions 40,945.66 = 40,945.66 40,945.66 77,760.73 77,760.73 5,918.28 = 5,918.28 23,251.39 23,251.39 23,251.39 = = = 2,619.63 2,619.63
Payroll Charges 840.00 - 840.00 840.00 1,272.00 - 1,272.00 - - = 240.00 240.00 240.00 = = = =
Training| 1,350.00 = 1,350.00 1,350.00 4,366.67 4,366.67 366.67 366.67 1,716.67 1,716.67 1,716.67 = - -
Recruitment| 300.00 - 300.00 300.00 500.00 - 500.00 - - = 300.00 300.00 300.00 = = = =
Staff Travel Expenses 500.00 = 500.00 = 500.00 2,000.00 = 2,000.00 = = = = - - - - -
Subsistence 50.00 - 50.00 - 50.00 50.00 = 50.00 = - - - - - - = -
Hospitality| 300.00 = 300.00 = 300.00 150.00 = 150.00 = = = = - - - - -
Contractors 1,000.00 - 1,000.00 - 1,000.00 - - - - - - - - - - - -
Members Expenses| 200.00 - 200.00 - 200.00 - - - - - - - - - - - -
Members Training 500.00 - 500.00 - 500.00 500.00 - 500.00 - - - - - - - - -
Mavyoral Regalia - - - - - - - - - - - - - - - - -
Mayoral Allowance 2,500.00 - 2,500.00 - 2,500.00 - - - - - - - - - - - -
Mavoral Charity Funds 1,000.00 1,000.00 - - - - - - - - - - - - - - -
Civic Events 3,200.00 - 3,200.00 - 3,200.00 - - - - - - - - - - - -
Civic Expenses 1,000.00 - 1,000.00 - 1,000.00 - - - - - - - - - - - -
Councillors' Allowance - - - - - - - - - - - - - - - - -
Electoral Costs 4,000.00 - 4,000.00 - 4,000.00 - - - - - - - - - - - -
Postage 350.00 - 350.00 - 350.00 8,000.00 8,000.00 - - - - - - = -
Stationery| 750.00 o 750.00 @ 750.00 2,000.00 2,000.00 e = 150.00 150.00 150.00 = = = 100.00 100.00
Photocopying 1,200.00 - 1,200.00 - 1,200.00 750.00 750.00 - - 250.00 250.00 250.00 - - - 100.00 100.00
Telephone 4,000.00 @ 4,000.00 @ 4,000.00 2,500.00 2,500.00 e = 500.00 500.00 500.00 = = = 200.00 200.00
Broadband - - - - - - - - - = = = - - -
Subscriptions 3,000.00 @ 3,000.00 @ 3,000.00 1,000.00 ° 1,000.00 = ° © - - - - = -
Insurance 5,203.54 - 5,203.54 5,203.54 6,967.54 6,967.54 - - 5,197.00 5,197.00 5,197.00 5,372.00 - 5,372.00 1,000.00 1,000.00
Sundry Expenses 500.00 o 500.00 500.00 1,000.00 1,000.00 e o = 3,000.00 3,000.00 3,000.00 1,200.00 = 1,200.00 B
Bank Interest - 42,000.00 - 42,000.00 42,000.00 - - - - - - - - = -
Bank Charges 1,092.00 o 1,092.00 1,092.00 o o e o = s ° 220.00 = 220.00 B
Legal & Professional 1,500.00 - 1,500.00 1,500.00 - - - - s o > - -
Audit Fees 3,400.00 @ 3,400.00 3,400.00 ° ° = ° © ° ° 500.00 = 500.00 B
New Equipment 3,000.00 - 3,000.00 3,000.00 3,000.00 3,000.00 - - 5,000.00 5,000.00 5,000.00 - - -
Office - Equipment maintenance 250.00 = 250.00 250.00 = - - - - - - - - - - -
Office - Equip/Consumables - - - = = o o - - - - - -
Office - Equipment hire 1,000.00 e 1,000.00 1,000.00 - - - - - - - - - - - =
IT Repairs 100.00 - 100.00 100.00 - - - - - - - = -
IT Website Maintenance 250.00 = 250.00 250.00 = - - - - - - - - - - -
Off-site Data and IT storage - - = = o o o - - - - - -
IT Support Contracts 8,000.00 @ 8,000.00 8,000.00 7,000.00 o 7,000.00 e o = 170.00 170.00 170.00 B = = B
Trade Waste 1,200.00 1,200.00 1,500.00 1,500.00 1,500.00
Rent| 6,350.00 6,350.00 6,350.00 32,990.00 32,990.00 e o = 30,000.00 30,000.00 30,000.00 B 42,000.00 42,000.00 B
Lettings s . s s . 34,500.00 . 34,500.00 . 5 o - - - . - _
Lettings - Catering = = = = - - - - 3,000.00 - 3,000.00 B B B o o -
Lettings - Door Security| - - - - - - - = = = = s s -
Arts Centre Trade Waste - - - - - - - - - = = B
Rates 1,000.00 = 1,000.00 1,000.00 556.00 556.00 = = = = 800.00 = 800.00 3,230.00 3,230.00
Maintenance of Premises - planned - - - - - - - - - - - 20,000.00 - 20,000.00 -
Maintenance of Premises - reactive = = = = = = 600.00 600.00 600.00 10,000.00 = 10,000.00 5,000.00 5,000.00
Heat & Light - - - - = - = - - - 45,000.00 45,000.00 16,975.00 16,975.00
Window cleaning - - - - - - - - - - -
Cleaning - - - - - - - - - - - - 27,300.00 - 27,300.00 -
Water = = = = 1,600.00 1,600.00 1,600.00 500.00 500.00 =
Clements Community Centre - - - - - - - - o o o 21,770.00 15,000.00 6,770.00 -
HTC Grant to Haverhill Community Trust 75,000.00 75,000.00 75,000.00 - - - - 75,000.00 75,000.00 -
Contribution to HCT Zone 48,450.00 48,450.00 - 48,450.00 - - - - - - - - - 48,450.00 - 48,450.00
Contribution to Arts Centre 570,000.00 - 570,000.00 570,000.00 - 570,000.00 - 570,000.00 - - - - - - - - -
Income deficit support 179,000.00 - 179,000.00 179,000.00 - - 25,000.00 - 25,000.00 154,000.00 - 154,000.00 - 154,000.00
Grants to Local Organisations 18,500.00 = 18,500.00 18,500.00 = - - - - - - - = o
Explore Outdoors 7,750.00 -
Grant - Town Twinning 1,000.00 = 1,000.00 1,000.00 = = - - - - - = -
Grant - Community Transport 2,500.00 - 2,500.00 2,500.00 - - - - - - - - - - - -
Grant - Haverhill & Dist Local History 4,400.00 - 4,400.00 4,400.00 - - - - - = = - -
grant - Reach 5,000.00 - 5,000.00 5,000.00 - - - - - - - - - - - -
Environment| 5,000.00 = 5,000.00 5,000.00 = = - - - B - > =
Street Furniture 5,000.00 - 5,000.00 5,000.00 - - - - - - - - - - - -
Haverhill In Bloom 7,800.00 7,800.00 7,800.00 = = - - 7,800.00 7,800.00 - -
Chalkstone Community Open Space 5,000.00 5,000.00 5,000.00 - - - - B B o - -
Technical - Equip/Consumables - - - - 10,000.00 - - 10,000.00 - - - - - - - = =
Technical - Equip. maintenance - - - - 2,500.00 - - 2,500.00 - - - - - - - - -
Technical - hire - - - - 3,000.00 - 3,000.00 - - - - - - - = =
Income - Technical Equipment - - - - - 1,000.00 - 1,000.00 - - - - - - - = o
Income - Technical Staff - - - - - 1,000.00 - 1,000.00 - - - - - - - = =
Clothing/Safety Equipment - - - - 500.00 500.00 - - 666.00 666.00 666.00 - - - 333.00 333.00
Repairs and renewals sinking fund - - - - 10,000.00 - 10,000.00 - - - - - - - = =
Ticket Sales-Cinema & Theatre - - - - - 273,000.00 - 273,000.00 - - - - - - - - -
Ticket Sales-Promoter Hire - - - - 40,000.00 40,000.00 - - - - - = = s s -
Ticket Sales-Postage - - - - - 240.00 - 240.00 - - - - - - - = o
Membership Fee = = = = 456.00 585.00 = 129.00 = = = - - - - - -
Donations - - - - - - - - - - - = o a a o
Gift Vouchers = = = = - - - - - - - - - - = =
Box-Office Commission - - - - - - B B = = 5 - - -
Pantomime Production - - - 10,000.00 10,000.00 - - - - - - - = =
Visa Handling Charges - - - - 4,956.00 4,956.00 - - - 1,250.00 1,250.00 1,250.00 - - - -
Cinema/Theatre Licence Costs = = = = 400.00 = 400.00 = = = = - - - - -
PRS/PPL Fees - - - - 4,500.00 - 4,500.00 - - - 1,400.00 1,400.00 1,400.00 - - - -
Film Hire = > = = 12,000.00 = 12,000.00 ° = = - - - - - -
Film Booking Fees - - - - 9,000.00 - 9,000.00 - - - - - - - - o
Film Delivery Charges = = = = 700.00 = 700.00 = = = = - - - - -
Theatre Artiste Charges - - - - 148,509.33 - 148,509.33 - - - - - - - - o
Artistes Accommodation - - - - 2,000.00 - 2,000.00 - - - - - - - = =
Artistes Hospitality| - - - - 1,000.00 - 1,000.00 - - - - - - - - -
Door Security]| - - - - 1,285.71 - 1,285.71 - - - - - - - - -
Income - Film Advertising - - - - = = = = = - = = - - - -
Printing & Design - = = - 12,000.00 = 12,000.00 = = ° - - - - - -
Advertising - - - - 5,000.00 5,000.00 - - - 1,000.00 1,000.00 1,000.00 - - - -
Digital Display = = 1,600.00 1,600.00 = = ° = - - - - -
Marketing development 1,000.00 - 1,000.00 1,000.00 2,500.00 - 2,500.00 - - - - = = = = -
Merchandising o o = = 100.00 150.00 = 50.00 = = = - - - - - -
Arts & Leisure equipment 500.00 - 500.00 500.00 - - - - - - - - - = = B
Arts Development 3,000.00 = 3,000.00 3,000.00 = = = - - - - - - - - -
Leisure Development 500.00 - 500.00 500.00 - - - - - - - - - - - -

Total 2025/26
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Bar Purchases and consumables = = = = 28,000.00 57,400.00 29,400.00 = = = = = = =
Coffee bar| - - - - - - - 30,000.00 35,000.00 - 5,000.00 25,000.00 55,000.00 - 30,000.00 - 30,000.00 - - - -
Kiosk = = = = = = - 5,000.00 14,000.00 - 9,000.00 = = = = = =
Afternoon Teas - - - - - - - - - - - -
Zone Entry Fees = = = = = = 40,000.00 - 40,000.00 = 40,000.00 = = =
Zone Machines - - - - - - 1,750.00 - 1,750.00 - 1,750.00 - - -
Zone Parties Income = = = = = = 25,000.00 - 25,000.00 = 25,000.00 = = =
Youth Skills Project 106,401.35 15,000.00 91,401.35 91,401.35 - - - - - - - - - - - -
Science Festival Reserve 5,000.00 = 5,000.00 5,000.00 = = = = = = = = = = = =
VE & VJ Day 3,000.00 3,000.00 3,000.00 - - - - - - - - - - - -
Armed Forces Day 6,584.00 6,584.00 6,584.00
Beer Festival 3,364.00 5,375.00 - 2,011.00 2,011.00 - - - - - - - - - - - -
Picnic in the Park (East Town Park) 6,170.00 75.00 6,095.00 6,095.00
Haverhill In The Park 30,220.00 3,135.00 27,085.00 27,085.00
Chalkstone Fun Day 1,850.00 30.00 1,820.00 1,820.00
Clements Fun Day 1,850.00 40.00 1,810.00 1,810.00
Parkway Fun Day| 1,850.00 = 1,850.00 1,850.00
Halloween Trail 17,000.00 300.00 16,700.00 16,700.00
Remembrance Sunday| 2,500.00 2,500.00 2,500.00 = = = = = = = = = = = =
Sustainable Markets 3,000.00 3,000.00 3,000.00 - - - - - - - - - - - - -
Haverhill Christmas Event Saturday 12,500.00 100.00 12,400.00 12,400.00 = = = = = = = = = = = =
Haverhill Christmas Fireworks 9,000.00 9,000.00 9,000.00
Christmas Lights 32,000.00 N 32,000.00 32,000.00 - - - - - - - - - - - -
Christmas Tree 2,600.00 - 2,600.00 2,600.00 - - - - - - - - - - -
Felix Coaches e @ e e 243.00 243.00 e e e e e e @ @ e
Children/Kids Event 1,000.00 1,000.00 1,000.00 = = = = = = = = = = = =
External event licenses 320.00 2 320.00 320.00 e = = e = e 2 2 = ) ) =
Splashpad & Kiosk 15,000.00 15,000.00 15,000.00 = = = = = = = = = =
Community Warden 65,678.43 @ 65,678.43 65,678.43 @ ° ° @ ° ® ° ° B = = B
On The Spot Bus 19,714.00 - 19,714.00 19,714.00 - - - - - - - - - - - -
Councillor Project Funds 40,000.00 = 40,000.00 35,000.00 5,000.00 = = = = = = = = = = = =
Total 1,663,088.96 67,055.00 1,588,283.96 38,000.00 1,550,283.96 977,656.92 978,118.00 - 461.08 77,275.02 77,000.00 275.02 275,916.14 275,750.00 166.14 - 166.14 140,462.00 139,800.00 662.00 49,191.50 48,450.00 741.50
Net
2025/26 Inflation Uplift % used 1.02 1.02 1.02
2025/26 2026/27 2027/28 871,865.42
Expenditure 2,423,937.04 2,472,415.78 2,521,864.10 2,280,487.04 2,328,965.78 2,378,414.10
Income 827,923.00 844,481.46 861,371.09 684,473.00 701,031.46 717,921.09
From Earmarked Reserves 38,000.00 38,000.00 - -
Balance 1,558,014.04 1,627,934.32 1,660,493.01 1,558,014.04 1,627,934.32 1,660,493.01
LCTSG -
Precept Req 1,558,014.04 1,627,934.32 1,660,493.01
precept Curr 1,561,364.55 1,630,266.66 1,677,734.00
To/From general Reserves 1,966.93 2,332.34 17,240.99
% to balance - 0.13 - 0.14 - 1.03
LCTSG lost Year Expenditure Precept Net Budget LCTS Grant Taxbase TB Change Band D % Change change week General Earmarked Comment Band B per week
2012/13 875,382.00 875,382.00 - 8120.30 0.00 107.80 -0.07 345,278.00 662,192.00 £ 83.85
2013/14 746,227.00 875,160.00 128,933.00 6924.27 -1196.03 107.77 -0.03 119,330.00 989,976.00 £ 83.82 £ 161 £ 0.00
32,233.00 2014/15 1,264,529.00 774,254.00 870,954.00 96,700.00 6928.55 4.28 111.75 3.69 -0.08 234,330.00  1,029,976.00 £ 86.92 £ 167 £ 0.06
64,467.00 2015/16 1,121,666.42 786,173.54 818,406.54 64,466.00 7035.11 106.56 111.75 0.00 0.00 223,865.00 1,030,576.00 £ 86.92 £ 1.67 -£ 0.00
98,700.00 2016/17 1,070,357.49 810,894.20 833,311.66 32,233.00 7169.71 134.60 113.10 1.21 0.03 233,680.54 1,030,576.00 1.21% uplift £ 87.97 £ 1.69 -£ 0.02
128,933.00 2017/18 1,174,456.40 901,900.34 892,473.91 - 7249.42 79.71 124.41 10.00 -0.22 240,714.59 1,008,576.00 10% uplift £ 96.76 £ 1.86 -£ 0.17
128,933.00 2018/19 1,264,626.37 930,972.66 954,297.91 - 7336.27 86.85 126.90 2.00 0.05 249,563.33 972,464.00 2% uplift £ 98.70 £ 1.90 -£ 0.04
128,933.00 2019/20 1,280,300.54 954,798.63 954,798.64 - 7376.38 40.11 129.44 2.00 -0.05 249,563.32 899,494.28 2% uplift £ 100.68 £ 1.94 -£ 0.04
128,933.00 2020/21 1,396,687.24 1,023,550.44 1,000,942.79 - 7531.09 154.71 135.91 5.00 0.12 296,434.02 857,106.00 5% uplift £ 105.71 £ 203 £ 0.10
107,790.00 2021/22 1,859,958.51 1,042,853.56 1,039,733.51 21,143.00 7272.34 -258.75 143.40 5.51 -0.14 247,766.00 1,013,471.00 £ 11153 £ 214 -£ 0.11
128,933.00 2022/23 1,838,942.36 1,139,918.03 1,558,014.04 7671.05 398.71 148.60 3.63 0.10 202,599.00 933,577.00 GR=17% of P £ 11558 £ 222 -£ 0.08
Cumulative 159,000.00 2023/24 2,062,658.49 1,364,225.20 1,494,723.82 7780.90 109.85 175.33 17.99 -0.51 205,990.86 869,077.00 GR=15% of P £ 136.37 £ 262 -£ 0.40
1,275,855.00 2024/25 2,109,435.85 1,445,072.82 1,522,863.96 7925.59 144.69 182.33 3.99 0.13 220,963.00 889,703.00 GR=15% of P £ 14181 £ 273 £ 0.10
2025/26 2,423,937.04 1,561,364.55 1,558,014.04 8078.67 153.08 193.27 6.00 -0.21 222,929.93 851,703.00 13.69 £ 150.32 £ 2.89 -£ 0.16
13.57 £ 154.00 £ 296 -£ 0.07
14.45 £ 155.56 £ 299 -£ 0.03
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