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Haverhill Town Council 
 
Minutes of Haverhill Town Council’s 
 
FINANCE COMMITTEE 
 
Held remotely on Monday, 27 April 2026 at 7.00pm 
 
Present:   Councillor J Burns 

Councillor B Davidson 
Councillor J Crooks  
Councillor P Hanlon (from 7.06) 
Councillor A Luccarini 
Councillor L Smith (Vice Chair) (from 7.06) 
Councillor James Teixeira 
 

Apologies:  Mayor Q Cox (Chair) 
   Vicky Phillips, Deputy Clerk 
  
In Attendance: Colin Poole, Responsible Financial Officer 
   Kerry Wallis, Finance Administrator 
       
No members of the public were present. 

 
Welcome: 
 
Councillor J Burns welcomed everyone to the meeting and advised that the meeting was being 
streamed live on the Council’s You Tube channel. 
  Action 
F26 
/010 

Councillor J Crooks proposed, Councillor B Davidson and Councillor A 
Luccarini seconded that Councillor J Burns chair the meeting in the absence 
of the Chair and vice-chair of the committee. 

 

   
F26 
/011 

Apologies for Absence  
The above apologies were noted. 

 

   
F26 
/012 

Declaration of Pecuniary Interests and requests for Dispensations  
None. 

 

   
F26 
/013 

Minutes of the Previous Meeting 
It was proposed by Councillor A Luccarini, seconded by Councillor B 
Davidson, that the minutes of the meeting held on 20th January 2026 be 
agreed as a true record. 
RESOLVED  

 

   
F26 
/014 

Actions Arising 
None. 

 
 

   
F26 
/015 

Public Forum 
There were no members of the public present. 
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F26 
/016 

Report from Responsible Financial Officer – Part 1 – Appendix (i) 
a) Year End Accounts 
The RFO explained the report circulated and shown on the screen. 

• Year-to-date variants from the budget; if budgeting was perfect then 
these numbers would be as small as possible.  Negative is good, 
positive is bad.  The large figure that sticks out is the Arts Centre.  
Some of the things picked up at the budgeting stage this year that had 
gone quite a way from what had been anticipated a year earlier seem 
to be things associated with increased activity.  PRL was quite 
significant. Print and design and artist fees due mainly to having more 
things going on.  Spektrix works on a commission basis so the more 
we put on the more it goes up. The budget has been tuned a bit closer, 
but will do a deep dive to understand all the costs associated.  The 
RFO has asked the Finance Administrator to make sure it is easy to 
separate out the income and expenditure for things like Panto etc.  The 
panto has done amazingly but financially but may not be as good as 
thought. 

• The Café and Kiosk did far better. 

• Events we were caught out by higher fees, but the RFO will chase the 
Insurance company who have not yet come back with an answer to the 
proposal that Community Trust has a bouncy castle under the auspices 
of the Zone insurance. 

• Community Wardens and Youth Services those additions were all 
expected, so some of that we were spending from Reserves. 

Councillor J Burns noted that the budget is showing that we did not spend 
as much as expected.  The RFO advised that if you look at expenditure and 
income actual columns, it shows that there was less activity, so things were 
not quite so bad, but we did not cover all of our costs totally.  We include in 
the budgets an income deficit support, which is support from the precept to 
keep services going, one is the Zone and the other was the Kiosk/Café.  So, 
we ended up with a positive income that is within the precept, but not by as 
much as we thought.  We shut down where we were losing the most money 
so deficit support wasn’t as big as it would have been otherwise.  But if we 
stripped out income deficit support the figures would look very different.   
 
b) Balances and Bank Reconciliation 

• Treasury balances were expected to reduce during the year due to 
planned spending. 

• Spending from reserves included funding for projects such as Karen 
Chapple’s projects, alongside other necessary additional 
expenditure. 

• It is anticipated that earmarked reserves would decrease slightly over 
the financial year. 

• Despite spending from reserves, money has been transferred back 
into reserves at year end. 

• The council received approximately £43,000 in interest 
• Overall cashbook balances finished slightly lower than the previous 

year, by a relatively small amount. 
 
KW reported that bank reconciliation will be signed off by Councillor 
Luccarini. 
The RFO reported that precept is due anytime now. 
 
c) Debtors 

• Running with very few Debtors so no concerns. 
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F26 
/017 

Report from Responsible Financial Officer – Part 2 – Appendix (ii) 
a) Haverhill Community Trust Budget Report 
The RFO reported on the Community Trust financial position, which was 
pretty straightforward. 
• The council did not need to provide as much grant funding to the 

Community Trust as originally budgeted, the council pays rent to the 
Trust and also agrees a maximum annual grant during budget setting, 
although usually only part of this grant is paid. This approach helps 
ensure the Trust finishes the year financially stable without holding 
excessive reserves that could affect future grant eligibility. Grants from 
the council are therefore limited to the amount needed to ensure the 
charity ends the year in surplus. 

• An unusual variance in the administration budget related to a grant 
passed through the Community Trust to Cradle and Career.  The District 
Council grants, such as locality budget grants and Thriving Communities 
Fund grants, can be awarded to charities and parish councils, but not 
directly to town councils in the same way.  To enable funding to reach 
ONE Haverhill, the District Council paid the grant to the Community 
Trust, which then passed the money back via the Town Council, As a 
result, an unbudgeted £8,000 passed through the accounts, creating the 
reported variance. 

b) Balances and Bank Reconciliation 
• The bank reconciliation is straightforward with no issues identified. 

c) Debtors 
• No debtors. 

 

   
F26 
/018 

Earmarked Reserves 
The RFO shared the report on screen. 
• Earmarked reserves (EMRs) were reviewed, with some showing no 

movement where no transactions had taken place during the year and 
certain reserves had reached their maximum allocation, meaning no 
additional funds were added or removed.  Existing EMRs continue to be 
managed in line with their agreed purposes, with funds moving in and 
out as required. 

• The Clements Centre reserve has now been fully spent on relevant 
expenditure. Going forward, reserves for the Clement Centre will be held 
solely within the Community Trust rather than split between the Trust 
and the Council, simplifying accounting arrangements. 

• A new earmarked reserve, the Community Warden Vehicle Fund, has 
been created for 2025/26 to begin setting aside money for a replacement 
community warden van. This was separated from the main Community 
Warden reserve to protect the funds from being used for general 
expenditure. Council had already approved annual budget contributions 
to this new vehicle reserve following the purchase of the current vehicle. 

• The longstanding old age pensioners reserve is still unresolved. 
• Additional new reserves included an Arts All Over reserve, created from 

a grant secured by Daniel Schumann for youth theatre provision. 
• IT Upgrade Project reserve to carry forward unspent funds from the 

Windows 11 upgrade budget into 2025/26.  The IT upgrade project had 
been significantly underspent because several anticipated costs had not 
materialised, although around £3,000 of planned expenditure is still 
expected to come from the reserve. 

• Other new balances related to control accounts established the previous 
year, which continue to operate routinely in the background. 

• The RFO explained that the agreed policy that gift vouchers of more than 
12 months old would be written off, while still being honoured if later 
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presented, reduces the level of long-standing creditor balances shown 
in the accounts, as older vouchers are rarely redeemed.  It was 
confirmed that expenditure from the gift voucher account relates to 
voucher redemptions and the write-off process. 
 

The RFO will circulate the EMR with the minutes. 
   
F26 
/019 

Asset Register as at 31st March 2026 
An updated list will be taken to Full Council once the list has been double 
checked. 

 

   
F26 
/020 

To increase number of signatories for payment authorisation 
Current signatories are, Cllrs J Burns, D Smith, T Brown and B Davidson, 
Cllr Luccarini thought that he was already a signatory. 
A request to go out to all councillors to become a signatory.   

 

   
F26 
/021 

Date of next Meeting  
Monday 27th April 2026 

 

   
F26 
/022 

Closure 
The meeting closed at 7.33pm. 

 

 
 
 

 

 

Signed ………………………………    Date…………………… 
Chairman 
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Appendix (i) 
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Appendix (ii) 
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