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Haverhill Town Council 
 
Minutes of Haverhill Town Council’s 
 
FINANCE COMMITTEE 
 
Held remotely on Monday, 27 July 2026 at 7.00pm 
 
Present:  Councillors Q Cox 
 Councillor J Burns 
 Councillor J Crooks  
 Councillor P Hanlon 
 Councillor A Luccarini 
  
Apologies: Councillor B Davidson 
 Councillor L Smith 
 Councillor James Teixeira 
 Colin Poole, Responsible Financial Officer 
 
In Attendance: Vicky Phillips, Deputy Clerk 
  Kerry Wallis, Finance Administrator 
       
No members of the public were present. 

 
Welcome: 
Councillor Q Cox welcomed everyone to the meeting and advised that the meeting was being 
recorded and streamed live on the Council’s You Tube channel. 

 
  Action 
F26 
/024 

Apologies for Absence  
The above apologies were noted. 

 

   
F26 
/025 

Declaration of Pecuniary Interests and requests for Dispensations  
None. 

 

   
F26 
/026 

Election of Chair 
It was proposed by Councillor Q Cox seconded by Councillor P Hanlon 
that Mayor L Miller-Jones be elected as Chair of Finance. 
RESOLVED 

 

   
F26 
/027 

Temporary Chair 
It was proposed by Councillor P Hanlon and seconded by Councillor J 
Crooks, that Councillor Q Cox chair the meeting in the absence of the 
newly elected Chair. 
RESOLVED 

 

   
F26 
/028 

Election of Vice-Chair 
It was proposed by Councillor A Luccarini, seconded by Councillor J Burns 
that the election of Vice chair be deferred to the next meeting. 
RESOLVED 

 

   
F26 
/029 

Minutes of the Previous Meeting dated 27th April 2026 
It was proposed by Councillor J Burns, seconded by Councillor P Hanlon, 
that the minutes of the meeting held on 27th April 2026 be agreed as a true 
record. 
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RESOLVED  
   
F26 
/030 

Actions Arising from the Minutes dated 27th April 2026 
None. 

 
 

   
F26 
/031 

Public Forum 
There were no members of the public present. 

 

   
F26 
/032 

Report from Responsible Financial Officer – Part 1 – Appendix (i) 
a) Year End Accounts 
The RFO’s report had been circulated prior to the meeting, and the Deputy 
Clerk shared the report on the screen. 
The Finance Administrator highlighted the following points:  

• This is the first financial report of the new financial year.  With only two 
months of the year completed, there has been limited financial activity. 
not a lot of action going on, there are mainly minus figures, which is 
good, we are coming in just below budget. 

• Democracy is slightly over budget due to payment of the Mayoral 
Allowance paid at the beginning of the year. 

• Zone is due to not applying income support payments, which shows 
admin is underspent 

Everything is on track and as expected. 
 
b) Balances and Bank Reconciliation 

• Cash flow is good 
 

c) Debtors 
• The Town Council is running with very few debtors so there are no 

concerns.  The Finance Administrator will continue to review Stoke 
College, who are in administration. 

 
The Finance Administrator also reported that the treasury is in a good 
position and is where we were last year.  We are keeping as much as we 
can in investments to get as much interest as we can. 
CCLA performance is down slightly due to global matters. 
Councillor A Luccarini requested that it is politically neutral and should be 
worded 2026 war against Iran. 

 

   
F26 
/033 

Report from Responsible Financial Officer – Part 2 – Appendix (ii) 
a) Haverhill Community Trust Budget Report 
The RFO had circulated the report on the Community Trust financial 
position, prior to the meeting and the Deputy Clerk shared the report on the 
screen: 
The Finance Officer reported that everything is as planned. 
• Admin is showing a shortfall due to the HCT and HTC have not hit yet 
• Zone expenditure is high due to the new heating system being installed 

which crept into this year, rather than last year, but will even out over the 
full year. 

b) Balances and Bank Reconciliation 
• The bank reconciliation is straightforward with no issues identified.  

The Bank balance is higher than previous years due to the Stourview 
Wellbeing Hub, which sits in the Community Trust, so cashflow will 
be higher this year.  

c) Debtors 
• No debtors. 
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F26 
/034 

Earmarked Reserves – Appendix (iiI) 
The RFO had circulated the report prior to the meeting, the Deputy Clerk 
shared the report on screen. 
With the majority of the Earmarked reserves (EMRs) there has been no 
change, the Finance Administrator highlighted the narratives raised by the 
RFO: 
 
• Website Maintenance is currently sitting at £5,000, but the Town Council 

is looking at a major refresh of the Arts Centre website, so to review the 
ceiling.  Councillor J Burns explained that there is also a need to review 
the link to Spektrix, which is on an early version which will add to the 
costs.  Costs cannot be pinned down at this stage, as decisions need to 
be made as to what sort of website is needed.  A working party will need 
to be set up and there is a possibility to apply for grants. 
The Finance Administrator will feedback to the RFO. 

• Staffing Reserve. 
Actual reserve has varied between about 9% and 12% of staffing costs 
for the last four years.  The RFO has suggested to amend the fund rule 
so that we are holding 8.5% of total staff budget, which would release 
around £33,000 to general funds. 
It was proposed by Councillor J Burns, seconded by Councillor P Hanlon 
that the change is accepted. 
RESOLVED 

• Clements Community Centre.   
This has been spent out to zero, so the RFO has suggested that this 
EMR is closed on the Town Council because the majority of cash flow 
goes through the Community Trust 
It was proposed by Councillor J Burns, seconded by Councillor P Hanlon 
that this change is accepted. 
RESOLVED 

• Street Furniture 
Councillor J Burns suggested at budgeting a further increase to this EMR 
in the future.  The Finance Officer will raised this with the RFO. 

• IT Upgrade (Windows Upgrade project) 
Councillor J Burns reported that spend is ongoing, however, will 
decrease by the end of year and therefore could be closed out at the end 
of the year. 
 

It was proposed by Councillor P Hanlon, seconded by Councillor A Luccarini 
that the EMR Reserves are agreed with the points raised above. 
RESOLVED 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
KW 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
KW 

   
F26 
/035 

Date of next Meeting  
Tuesday 20th October 2026. 

 

   
F26 
/036 

Closure 
The meeting closed at 7.53pm. 

 

 
 
 

 

 

Signed ………………………………    Date…………………… 
Chairman 
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Appendix (i) 
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Appendix (i)
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Appendix (ii)
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Appendix iii – Earmarked Reserves
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