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1. Introduction
Welcome to the Engagement Hub Alternative Provision Handbook.
The Engagement Hub provides flexible, trauma-informed alternative provision for children and young people who are struggling to fully access mainstream education. Our approach focuses on rebuilding confidence, emotional wellbeing, positive relationships, and engagement with learning.
We recognise that many children referred to alternative provision have experienced barriers to education including anxiety, social and emotional difficulties, adverse childhood experiences, unmet additional needs, disrupted attendance, exclusion risk, low self-esteem, or difficulties within traditional classroom environments.
Our provision is designed to create a safe, nurturing, and supportive environment where children and young people can regulate, reconnect, and re-engage.
The Engagement Hub works in partnership with schools, local authorities, parents/carers, and professionals to provide personalised support that enables children and young people to achieve positive educational and personal outcomes.
2. Vision and Ethos
Our Vision
To provide a safe, inclusive, nurturing environment where children and young people feel valued, supported, and empowered to succeed.
Our Ethos
The Engagement Hub is built around the belief that relationships, trust, consistency, and emotional safety are essential foundations for learning.
We aim to:
· Build confidence and resilience
· Promote emotional wellbeing
· Encourage positive relationships
· Develop independence and life skills
· Support successful reintegration where appropriate
· Help children and young people experience success
· Provide meaningful and engaging learning experiences
We adopt a trauma-informed and relational approach that recognises behaviour as communication and prioritises connection before correction.
3. About the Engagement Hub
The Engagement Hub delivers flexible alternative provision tailored to the needs of individual learners.
Provision may include:
· Part-time alternative provision placements
· Intervention programmes
· Transition support
· Emotional wellbeing support
· Nurture-based sessions
· Small group learning
· 1:1 support
· Outdoor learning
· Life skills development
· Confidence-building activities
· Engagement programmes
Our environment is designed to feel calm, welcoming, and supportive.
We aim to provide opportunities for children and young people to experience achievement, a sense of fun, belonging, and personal growth.
4. Our Learners
The Engagement Hub supports children and young people who may:
· Struggle with mainstream education
· Experience emotionally based school avoidance
· Be at risk of exclusion
· Have social, emotional, or mental health needs
· Have SEND needs
· Require additional nurture and emotional support
· Experience anxiety or low confidence
· Need support with emotional regulation
· Benefit from small group provision
We work with learners on an individual basis to identify strengths, barriers, and achievable next steps.
5. Core Aims and Outcomes
Our core aims are to:
· Improve attendance and engagement
· Support emotional regulation
· Increase confidence and self-esteem
· Develop social communication skills
· Improve resilience and coping strategies
· Build positive routines
· Promote independence
· Reduce anxiety and barriers to learning
· Encourage positive behaviour and relationships
Outcomes may include:
· Improved engagement with learning
· Increased attendance
· Positive participation
· Better emotional regulation
· Improved peer relationships
· Increased confidence
· Achievement of EHCP-linked targets
· Reintegration into education settings where appropriate
6. Curriculum Overview
The Engagement Hub delivers flexible sessions designed around individual needs.
Sessions
Provision may include:
· Emotional wellbeing
· Personal development
· Communication skills
· Life skills
· Creative arts
· Outdoor learning
· Forest school activities
· Physical wellbeing
· Mindfulness and relaxation
· Teamwork and social development
· Employability and independence skills
· Confidence-building activities
· Therapeutic craft activities
Curriculum delivery is adapted to meet learner needs, interests, and EHCP outcomes where applicable.
7. Tutoring and Learning Approach
Our approach is:
· Trauma-informed
· Relationship-based
· Flexible and personalised
· Nurture-focused
· Strengths-based
· Inclusive
· Practical and engaging
We recognise that children and young people learn best when they feel emotionally safe and connected.
Staff provide:
· Consistent routines
· Clear expectations
· Positive reinforcement
· Emotional support
· Differentiated activities
· Practical and hands-on learning experiences
We celebrate progress in all forms, including small steps.
8. Trauma-Informed Practice
The Engagement Hub recognises the impact trauma and adverse experiences can have on learning, behaviour, relationships, and emotional wellbeing.
Our trauma-informed approach includes:
· Predictable routines
· Safe and calm environments
· Emotionally available adults
· Relational practice
· Co-regulation strategies
· Sensory regulation support
· Restorative conversations
· Non-judgemental communication
· Flexible responses to need
We understand that behaviour is often a communication of unmet need.
9. Emotional Wellbeing and Regulation
Supporting emotional wellbeing is central to our provision.
We provide opportunities for learners to:
· Explore emotions safely
· Learn coping strategies
· Develop emotional literacy
· Practise mindfulness and relaxation
· Build resilience
· Develop self-awareness
· Access calming activities
· Use regulation tools and strategies
Activities may include:
· Mindfulness
· Yoga and movement
· Sensory activities
· Creative arts
· Journaling
· Relaxation techniques
· Emotional check-ins
· Wellbeing discussions
10. SEND and Inclusion
The Engagement Hub is committed to inclusive practice.
We support learners with a range of additional needs and work closely with schools and families to ensure appropriate support is in place.
Our inclusive practice includes:
· Sensory considerations
· Flexible approaches
· Small group environments
· Clear communication
· Visual supports where appropriate
· Emotional regulation strategies
We aim to ensure all children and young people feel safe, valued, respected, and able to participate.
11. Safeguarding and Child Protection
Safeguarding is everyone’s responsibility.
The Engagement Hub is committed to promoting the welfare and safety of all children and young people.
We maintain:
· A robust safeguarding policy
· Clear reporting procedures
· Designated safeguarding leads
· Safer recruitment practices
· Staff safeguarding training
· Risk assessments
· Confidential recording systems
All safeguarding concerns are responded to promptly and in accordance with statutory guidance.
The welfare of the child is always paramount.
12. Attendance and Engagement
We understand that attendance difficulties are often linked to anxiety, emotional wellbeing, or unmet need.
Our approach focuses on:
· Building trust and relationships
· Creating positive experiences
· Reducing barriers to attendance
· Supporting transitions
· Encouraging achievable routines
· Celebrating attendance successes
We work collaboratively with schools, families, and professionals to support re-engagement.
13. Behaviour and Relational Practice
We use a relational and restorative approach to behaviour.
Our practice focuses on:
· Positive relationships
· Emotional regulation
· Consistency
· Repair and reflection
· Positive reinforcement
· Understanding underlying need
We avoid punitive approaches wherever possible.
Staff support learners through:
· Calm communication
· Co-regulation
· Clear boundaries
· Restorative conversations
· Reflection activities
· Positive behaviour modelling
14. Risk Assessment and Health & Safety
The Engagement Hub is committed to providing a safe environment for all learners, staff, volunteers, and visitors.
We maintain:
· Site risk assessments
· Activity risk assessments
· Fire safety procedures
· First aid arrangements
· Emergency procedures
· Safe supervision ratios
· Health and safety monitoring
Risk assessments are reviewed regularly and adapted according to learner needs and activities.
15. Staff Team and Roles
Our staff team is committed to providing high-quality support for children and young people.
Staff may include:
· Provision leads
· Learning mentors
· Support staff
· Volunteers
· Therapeutic practitioners
· Outdoor learning staff
Staff are expected to:
· Maintain professional boundaries
· Promote safeguarding
· Model positive relationships
· Support emotional wellbeing
· Deliver engaging experiences
· Participate in ongoing training
16. Safer Recruitment
The Engagement Hub follows safer recruitment procedures to ensure the suitability of all adults working with children and young people.
This includes:
· Enhanced DBS checks
· Identity verification
· Reference checks
· Interview processes
· Safeguarding questioning
· Ongoing supervision
Volunteers and staff receive safeguarding training appropriate to their role.
17. Partnership Working
We believe positive outcomes are achieved through effective partnership working.
We work collaboratively with:
· Schools
· Local authorities
· Parents and carers
· SEND teams
· Social care professionals
· Health professionals
· Early help services
· Community organisations
Communication and shared planning are central to supporting learner progress.
18. Referral and Admissions Process
Referrals may be made by:
· Schools
· Local authorities
· SEND teams
· Other professionals
The referral process may include:
1. Initial discussion
2. Referral documentation
3. Review of learner needs
4. Risk assessment review
5. Planning meeting
6. Transition and induction arrangements
Placement suitability is assessed carefully to ensure the Engagement Hub can meet needs safely and effectively.
19. Assessment and Individual Learning Plans
Each child and young person will have identified outcomes and targets.
Assessment may include:
· Baseline assessments
· Emotional wellbeing observations
· Attendance monitoring
· Engagement tracking
· Strengths and interests identification
Individual Plans may include:
· Personal targets
· Regulation strategies
· Social and emotional goals
· Attendance targets
· Wellbeing objectives
Targets are reviewed regularly.
20. Monitoring Progress and Outcomes
Progress is monitored through:
· Observation
· Attendance data
· Children and young people’s voice
· Staff feedback
· School feedback
· Parent/carer feedback
· Progress reviews
· Target tracking
Outcomes are shared with referring schools and professionals where appropriate.
We recognise and celebrate small steps and personal achievements.
21. Communication with Schools and Families
Strong communication supports positive outcomes.
The Engagement Hub aims to maintain regular communication with:
· Schools
· Parents and carers
· Professionals involved with the learner
Communication may include:
· Progress updates
· Attendance information
· Review meetings
· Wellbeing discussions
· Incident reporting where required
We aim to build positive, respectful, and collaborative relationships.
22. Outdoor Learning and Enrichment
Outdoor learning provides valuable opportunities for confidence-building, regulation, teamwork, and resilience.
Activities may include:
· Forest school activities
· Nature-based learning
· Team challenges
· Gardening
· Physical activity
· Environmental projects
· Community engagement activities
Outdoor sessions supports wellbeing, communication, independence, and engagement.
23. Therapeutic and Wellbeing Activities
The Engagement Hub incorporates wellbeing-focused activities into provision.
Examples may include:
· Mindfulness
· Relaxation activities
· Creative therapies
· Arts and crafts
· Sensory activities
· Emotional literacy work
· Confidence-building sessions
· Self-care activities
These activities support emotional regulation, resilience, and self-esteem.
24. Equality, Diversity and Inclusion
The Engagement Hub is committed to equality, diversity, and inclusion.
We aim to ensure all learners:
· Feel respected and valued
· Are treated fairly
· Have equal opportunities to participate
· Feel safe within the provision
Discrimination, bullying, and prejudice-based behaviour are not tolerated.
We promote inclusive practice and celebrate diversity.
25. Complaints Procedure
We aim to provide a high-quality service and welcome feedback.
Concerns should initially be raised informally where possible.
Where concerns cannot be resolved informally, a formal complaints procedure may be followed.
Complaints will be:
· Taken seriously
· Investigated fairly
· Responded to promptly
· Recorded appropriately
26. Data Protection and Confidentiality
The Engagement Hub is committed to handling information responsibly and in line with data protection legislation.
Information is:
· Stored securely
· Shared appropriately
· Accessed only where necessary
· Managed confidentially
Confidentiality may only be breached where safeguarding concerns require information sharing.
27. Quality Assurance
The Engagement Hub is committed to continuous improvement.
Quality assurance activities may include:
· Policy reviews
· Staff supervision
· Training and professional development
· Learner feedback/School feedback
· Monitoring outcomes
· Reviewing incidents and safeguarding practice
· Evaluating provision impact
We aim to maintain safe, effective, and high-quality provision.
28. Environmental and Social Value Commitment
The Engagement Hub aims to contribute positively to the local community and environment.
Our commitment includes:
· Recycling and reducing waste
· Reducing paper through digital communication where possible
· Using environmentally friendly consumables
· Using recyclable craft materials
· Encouraging environmental awareness
· Tree and wildflower planting activities
· Conscious energy use
· LED lighting
· Car sharing and sustainable travel where possible
We also aim to:
· Encourage community engagement
· Promote inclusion and accessibility
· Support wellbeing for staff and volunteers
· Provide opportunities for volunteering and skill development
· Create a safe and welcoming environment for all participants
29. Policies and Supporting Documents
The following policies and documents support this handbook:
· Safeguarding and Child Protection Policy
· Safer Recruitment Policy
· Behaviour Policy
· Health and Safety Policy
· Risk Assessments
· Equality and Inclusion Policy
· Complaints Policy
· Data Protection Policy
· Online Safety Policy
· First Aid Procedures
· Missing Child Procedure
· Staff Code of Conduct
· Whistleblowing Policy
· Bulling Policy 
Policies are reviewed regularly.
BOOST Engagement Hub   Pricing Structure
Alternative Provision Daily Placement
£85 per day x sold in 6 sessions = £510 per student 
Session Times: 10:00am – 2:00pm
This fee includes:
· Therapeutic and trauma-informed support
· Structured engagement activities
· Emotional wellbeing support
· Social development opportunities
· Staff supervision and support
· Resources and materials used during sessions
Additional Services
Initial Assessment Appointment
£25 per student
Includes:
· Initial consultation and needs discussion
· Baseline assessment
· Identification of support needs
· Placement suitability review
· Individual support recommendations
Attendance Meetings
£20 per meeting attended at school
Includes:
· Attendance at school-based meetings
· Multi-agency discussions
· Progress and review meetings
· Collaborative planning with schools and professionals
Notes
· Placements are subject to availability and suitability assessment.
· Schools remain responsible for pupils on roll.
· Invoices will be issued monthly unless otherwise agreed.
· Additional bespoke support may be costed separately if required.
30. Contact Information
Engagement Hub
The Zone
1a Boundary Road 
Haverhill 
Suffolk
CB9 7YH

Telephone:
07925421607
Email:
karen.chapple@haverhill-tc.gov.uk
Website:
https://haverhillcommunitytrust.org.uk/boost/
Designated Safeguarding Lead:
Colin Poole
Deputy Safeguarding Lead:
Sandra Linnane
Provision Lead:
Karen Chapple
Final Statement
The Engagement Hub is committed to providing safe, nurturing, and meaningful alternative provision that enables children and young people to build confidence, develop resilience, social skills and independence. 
Educational Status
The Engagement Hub is not a school and does not provide full-time education.
Attendance at the Hub is part-time and is intended to supplement, rather than replace, a child's primary educational provision. Parents/carers remain responsible for ensuring that suitable education is provided where a child is electively home educated. Children and young people attending the Hub remain the responsibility of their parent/carer/ and/or their educational setting for their education.
Where children and young people attend with an Education, Health and Care Plan (EHCP), the Hub may support agreed outcomes through its activities and programmes but does not assume responsibility for delivering the entirety of the educational provision specified within the EHCP.
Through positive relationships, personalised support, and trauma-informed practice, we aim to help every young person feel valued, included, and capable of achieving positive outcomes. 

