FIN/21.02.06

FINANCE COMMITTEE

You are hereby summoned to attend the meeting of Haverhill Town
Council Finance Committee to be held in The Studio, Town Hall, High
Street, Haverhill, on Tuesday 21°' February commencing at

7.00 p.m., for the purpose of transacting the following business

CONSTITUTION: Chair: T Marks
Town Councillors: M Graham, E Morton, A Thomas, T Trebble
and R Warwick
AGENDA
1. Apologies for Absence

Please give any apologies to the office by 5.00 p.m. on the day of the meeting.

2. Declaration of Interest

For Members to declare interests in matters on the agenda.
3. Minutes
To approve the Minutes of Meeting held 24" January 2006.

4, Budget Review

To note the current situation (previously circulated with Full Council agenda)

5. 2004/5 Accounts

To amend and re-afirm the previously presented accounts (see attached).
6. Closure

Signed

R S

Town Clerk 14 February 2006



2004/5 Accounts

Ever since the 2004/5 Accounts were presented there were concerns regarding the
seemingly low level of declared reserves, and although these were reviewed both internally
and the Independent Internal Auditor the reason for this low level of reserves carried
forward remained unclear.

However, during the change-over to the new Accounts package during the early part of the
year it became apparent that, during closure of the 2004/5 accounts a cheque for
£23,850.08 raised to reimburse the Town Council Payroll Account had been processed
twice, once as an internal transfer, and once as a direct payment. Discussions have
subsequently taken place with the Council’'s External auditors who have now confirmed this
and have indicated that, in view of the scale of the cheque, it will be necessary to amend
the presented accounts.

The effect is as follows:-

a) the reported spend on salaries is reduced by £23,850.08

b) the balances carried forward increase by £23,850.08 to £24,679.55

c) the cash in hand increases to £134,896.43
A copy of the revised Balance Sheet, | & E Account, and Annual Return is attached.
Members are recommended to recommend these amended Accounts to Full Council.
The problem of being able to process the same cheque twice will no longer arise because
the new accounts package being used by the Council prohibits this activity. This was
however, one of a number of shortcomings with the previous package.

The forecast balance carried forward at the end of 2005/6 is £40,000.



Consolidated Balance Sheet

31/03/04
£

0.00
0.00
0.00

50,000.00
0.00
0.00
0.00
0.00

560.00
3,583.67
4,664.45

58,808.12
58,808.12

0.00
0.00
1,929.16

4,696.87
0.00

6,626.03
52,182.09

0.00

0.00
0.00

0.00
52,182.09

28,682.09

0.00
23,500.00
52,182.09

Signed

Chairman
Date
AUDIT OPINION

Revised 08.02.06

Long Term assets

Investments
Long Term Debts
TOTAL LONG TERM ASSETS

Current assets

Investments

Loans Made
Investments

Stocks

VAT Recoverable
Debtors

Payment in Advance
Cash in Hand & at Bank

TOTAL CURRENT ASSETS
TOTAL ASSETS

Current liabilities

Loans Received
Temporary Borrowing
VAT Owing

Creditors
Receipts in Advance

TOTAL CURRENT LIABILITIES
TOTAL ASSETS LESS CURRENT LIABILITIES

Long Term Borrowing

Deferred Liabilities
Deferred Credits

NET ASSETS

Represented by
General Fund

Lights Reserve

Premises Location Reserve

Haverhill Town Council

31/03/05
£
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
43,652.41
4,538.56
134,896.43
183,087.40
183,087.40
0.00
0.00
3652.53
22,598.16
132,157.16
158,407.85
24,679.55
0.00
0.00
0.00
0.00
24,679.55
24,679.55
0.00
0.00
24,679.55

Responsible Financial Officer
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31/03/04
£

0.00
1,890.00
42,192.00
0.00
2,848.52
36,256.33
0.00
59,802.94
144,917.00
0.00

0.00

287,906.79

0.00
6,277.24
89.00

0.00
145,610.57
36,415.07
120,767.76
0.00
2,341.00
250.00
311,750.64
52,525.94
287,906.79

340,432.73
311,750.64

0
28,682.09

Revised 08.02.06

Income and Expenditure Account

INCOME

Agency Services reimbursements
Bevan House
General Grants
Income

Interest on Deposits
Leisure Services
Loan/Capital Receipts
Miscellaneous
Precept

Sale of Assets

Xmas Lights

INCOME TOTAL

EXPENDITURE
Agency Services
Bevan House
Capital Expenditure
Expenditure
General Administration
General Grants
Leisure Services
Miscellaneous

S. 137 Payments
Xmas Lights

EXPENDITURE TOTAL
Balance as at 01/04/04
Add Total Income

Deduct Total Expenditure
Stock Adjustment

Transfer to/ from reserves
Balance as at 31/03/05

Haverhill Town Council

31/03/05
£

0.00
2,203.20
169,902.00
820.30
4,617.46
169,531.17
0.00
45,704.23
176,643.00
0.00

50.00

569,471.36

4,745.79
4,932.66
0.00
18,966.89
302,332.30
0.00
265,996.26
0.00

0.00

0.00

596,973.90

28,682.09
569,471.36
598,153.45

596,973.90
0.00

23,500.00
24,679.55
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Section 1 - The statement of accounts

In completing the baxes below please exblain any significant variances, including any difference between
Box 7 and Box 8, on a separate sheet and send this to the external auditor tagether with a copy of your
bank reconciliation as at 31 March 2005. See page 6 and the Fractitioners’ Guide for guidance.

Eieds.nms erngh'l . Tatsﬂ bﬂa‘lcee and resenves at the bagnnlrg af the yaaf as.
forward 5 2 ‘3\2 | recorded in the coundil's firensial racords.
2 (=) Annual | Total amount of procept income recsived in the yaar,
pracspt i
‘3 [+ Total other | Tiital incoens or recaipts as reconded in the cashibook minws
racaipts | the precept.
4 () Staff costs | ot expenditune or payments mads fo'and on befll of &l coundl
TS | smpioyess. Inchude saanss and wegss, PAYE end Nl lerrployees
| and employers), pension contrbuticns and relaied expansss.
5 () Loan interssty _ Total exzenciture or payments of cagital and inlemest mack
capital [w) ) during the yaar on the counclls borswings (i any).
repayments
& (- Total other e : e Tetal expendtvee or payments as reosrded I the casnbock minus
payments Moy B | staft costs dre ¢) and koan irteretiozpital repayrrents fire 6}
7 (=}Balsnces |0 . |z Total balances and resenes at the end of the year, (Must eaus!
carried fonwand 5&"3_2 {11248 — (4+5+8))
8 Totaloash & i 134 [ Ths surn of all current and deposit bark accolnts, sash
investrmanits AV A holdings ard investmants nald as at 21 March — o agres with
" 5494 koot
g Total fixed asssts The recorded current book value at 31 March of &l fixed assels
T : A . oramed aounait and alher long e assets 6.0, loars
;mr;ngiarm lM aqa “DEqua- mm?ﬁﬁ:ﬁ_ suncil and arvy e} g
10 Total barrowings The cussmanding capitsl balance as at 31 March of &l loans fom
third partes [noluding PWLE].

| certify that the statement of accounts contained
in this annual return presents fairly the financial
position of the couneil and its income and
expenditure, or properly pressnts receipts and
payments, as the case may be, for the year
anded 31 March 2005.

| confirm that these accounts were approved by
the council &nd reciardad as cuurrcil minuta
referance:

Signed by Responsible Financial Officer:
I_i D |

Date |

24|55 |
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