
 

 

FIN/A/210709 

FINANCE COMMITTEE 

 
You are hereby summoned to attend the meeting of Haverhill 
Town Council Finance Committee to be held in The Studio, 
Town Hall, High Street, Haverhill, on Tuesday 21st July 2009 
commencing at 7.00 p.m., for the purpose of transacting the 
following business 
 
CONSTITUTION: Chair: Town Mayor: Elaine McManus 

Town Councillors: L Ager, L Burgess, M Byrne, P Hanlon, P McManus,  
and M Marks  

 

AGENDA 
 
1. Election of Committee Chair 
 To elect a Chair of Committee. 
 
2. Election of Vice-Chair of Committee 

To elect a Vice-Chair of Committee. 
 
3. Apologies for Absence 

Please give any apologies to the office by 5.00 p.m. on the day of the meeting. 
 

4. Declaration of Interest 
 For Members to declare interests in matters on the agenda. 
 
5. Minutes of Previous Meeting 

To approve the Minutes of Meeting held 17th March 2009. 
 

6. Matters Arising 
To note actions taken as a result of, and arising from the minutes of the meeting held 
17th March 2009. 
 

7. To Note the Financial Position As At 30th June 2009 (attached) 
 

8. To Review the Democratic Representation and the Central Administration Budget  
Headings (attached) 
To understand how these budgets are constructed and used. 

 
9. Closure 

 
Signed  

 
Town Clerk       14th July 2009 
 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 



 

 

Democratic Representation - 102 
 
 
Code Description & Purpose Typical Spend 2008/9 Total 

Spend 
2008/9 

Budget 
2009/10 

4300 Members Travel/Subsistence 
To provide for the travel/subsistence costs of 
Councillors attending conferences as a 
representative of Haverhill Town Council 
 

 
Claimed by 3 Councillors - £21, £106 and £100 

 
£227 

 
£350 

4301 Members Training 
To provide for the cost of Councillor training 
and any expenses incurred by Councillors 
attending the training 
 

 
SLCC conference  £116, Chairing/Leadership Skills 
Training  £253, Newly-Formed Councils Conference 
£80, Future Planning Workshop £375 

 
£824 

 
£1,000 

4302 Members Other Costs 
To cover any other costs associated with 
meetings or the democratic process 
 

 
£35 – hire of Chalkstone Community Centre re Post 
Office closure 

  
£600 

4310 Mayoral Allowance 
To provide an allowance to be spent at will by 
the Town Mayor (includes £250 which can 
only be claimed if the Town Mayor travels on 
the overseas Town Twinning event) 
 

 
£1,155 

  
£1,225 

4311 Civic Expenses 
To provide for new, or repairs/cleaning of, 
ceremonial robes and regalia, an annual 
Mayoral event (of the Mayor’s choosing to 
raise funds for a Charity), a Mayor’s “At 
Home” event, Remembrance Day wreath, 
Christmas Cards, Mayoral photograph, Carol 
Service refreshments 
 

 
Charity Dance £1,549, Photographs £50, Repairs to 
Mayoral Chain £51, Carol Service £655, Christmas 
Cards £127, Wreath £18, Mayor’s “At Home” £1,009. 
Plus for 2008/9 only Past Mayor’s event £2,068 
 

 
£5,528 

 
£3,850 

4400 Electoral Costs 
To provide for all costs of any elections 
called. 
 

 
£45 – Publication of Notice of Election 

 
£45 

 
£6,500 



 

 

 
 
Central Administration - 105 
 
 
Code Description & Purpose Typical Spend 2008/9 Total 

Spend 
2008/9 

Budget 
2009/10 

4006 Training 
To provide for staff training course and 
expenses incurred attending 
 

 
SLCC Larger Councils Conference 2008 £410, 
prepayment SLCC Larger Councils Conference 2009 
£410, VAT Seminar £95, NALC Larger Councils 
Conference £300, Internal Staff Training Day £314, 
SALC AGM £12, Independent Cinema Conference 
£160, Working at Heights Training £850, Festival 
Managers Conference £250, travel/subsistence £817 

 
£3,618 

 
£2,500 

4007 Recruitment 
To provide for costs of recruitment to full-time 
vacancies. 
 

 
Advertisement in Haverhill Echo and Cambridge 
Evening News Event Officer vacancy £1,181 

 
£1,181 

 
£300 

4009 Clothing/Safety Equipment 
To provide for essential safety clothing and 
equipment plus any necessary signage. 
 

 
Safety signs £42, Helmet £37, harnesses £80, Arts 
Centre polo shirts £770 

 
£929 

 
£1,200 

4010 Travel & Subsistence (including car 
parking) 
To provide for costs of travel to/from 
meetings outside of Haverhill, plus car 
parking charges for key staff 
 

 
4 car park season tickets £450, travel £930 

 
£1,380 

 
£2,333 

4011 Hospitality 
To cover the costs of teas/coffees provided 
by the bistro to official visitors (including 
Councillors) 
 

 
£316 

 
£316 

 
£300 

4013 Bevan House Insurance 
To provide for buildings insurance cover on 
Bevan House 
 

 
£250 

 
£250 

 
£500 



 

 

4015 Rent Payable 
To provide for the rent of three garages from 
Havebury Housing to store Town Council 
event equipment (barriers etc) 
 

 
£955 

 
£955 

 
£1,100 

4016 Window Cleaning 
To provide for the cleaning of all the main 
entrance door glasses each week 
 

 
£780 

 
£780 

 
£850 

4020 Postage 
To provide for the costs of mailing letters, 
agendas, minutes, and servicing of franking 
machine 
 

 
£2,017 

 
£4,539 
(includes 
£2,522 for 
which 
refund is 
due) 

 
£2,200 

4021 Stationery 
To provide for all paper, envelopes, sellotape, 
glue, pins, staples, paperclips, toner 
cartridges, developer cartridges, CD discs, 
and photocopier charges 

 
Photocopier charges £632, toner cartridges £1,165, 
printing of Annual Report £174, miscellaneous 
stationery £1,713 

 
£3,684 

 
£4,250 

4022 Telephone 
To provide for broadband connection, 
telephone line rentals and calls, Redcare 
alarm rental. 
 

 
Calls £1,861, Broadband (x2) £660, Recare £236  

 
£2,757 

 
£3,200 

4023 Office Equipment Hire 
To provide for the hire of office equipment 
 

 
£1,551 photocopier hire 

 
£1,551 

 
£1,550 

4025 Office Equipment Maintenance 
To provide for maintenance of office 
equipment 
 

 
Service of safe £75, service contract on telephone 
£220 

 
£295 

 
£400 

4026 Subscriptions 
Annual subscriptions to organisations 
providing support/information to the Council 
 

 
SALC £1,777, Suffolk ACRE £25, SAFE £30, 
Community Matters £179, National Drama Festivals 
Association £30, National Outdoor Events 
Association £175, Haverhill Chamber of Commerce 
£185, SLCC £253, Arts Weekly £96 

 
£2,750 

 
£2,930 



 

 

4028 Books and Journals 
To provide for the purchase of essential 
books/journals 
 

 
Means of Escape £25 

 
£25 

 
£200 

4030 Sundry Expenses 
Tp provide for adhoc office expenses, and 
coffee/tea/suger 
 

 
Coffee £78, polish/cleaning materials £74, keys/locks 
£47, medical report £50, safety signs £178 
 

 
£427 

 
£250 

4032 Office Equipment/Consumables 
To provide for office equipment 
 

 
New keyboard and printer £62, cigarette bin £88, 
toner cartridge £136 

 
£286 

 
£1,600 

4056 Legal and Professional 
To provide for legal and professional fees, 
including HR support. 
 

 
HR support £1,920, Information Commissioner £35, 
Quality Town Council Assessment £230, Risk 
Assessment £600 
 

 
£2,785 

 
£2,900 

4057 Audit Fees 
To pay for costs of internal and external audit 
 

 
External audit £2,100, internal audit £500 

 
£2,600 

 
£3,700 

4059 Bank Charges 
To provide for charges incurred at the bank 
 

 
Nil 

 
£0 

 
£250 

4080 IT Support Contracts 
To provide for IT support for the network and 
key software 
 

 
Network support £1,114, Anti-virus £269, Accounts 
Package £275, Email hosting £204, Multimedia 
Website Hosting £265, Face of 2000 website £93, 
other £386 

 
£2,606 

 
£2,900 

4081 IT Repairs 
To provide for costs of ongoing repairs to IT 
equipment 
 

 
Mouse (x2) £6 

 
£6 

 
£950 

4082 IT Website Maintenance 
To maintain the Town Council’s website 
 

 
£1,060 

 
£1,060 

 
£1200 

 
 
 



 

 

Arts & Leisure - Events 
 
 
Code Description & Purpose Typical Spend 2008/9 Total 

Spend 
2008/9 

Budget 
2009/10 

4601 Festival Costs 
To provide for the costs of a two week festival 
of events, both indoor and in the Arts Centre 
 

 
Advertising and publicity £2,089, payments to 
artistes and entertainers £20,406, artistes 
accommodation and catering £730, Guides for Walk 
£150, Security £375, van hire £72, Piano hire £145, 
and Specialist sound services £100 
 

 
£24,066 

 
£25,000 

4606 Leisure for Pensioners 
To provide for the costs of coaches and for 
Arts Centre events targeted at pensioners 
 

 
Coach hire £9,620, Line Dance Tuition £1,180, 
Artistes fees £546 

 
£11,346 

 
£13,250 

4611 Leisure for Youth 
To provide for the costs of staging events 
aimed specifically at young people 
 

 
Payments to artistes £970, Security £1,116, 
Specialist sound services £1,159, band drinks for 
Rock Competition £101 
 

 
£3,346 

 
£4,000 

4616 Summer Event Costs 
To provide for the costs of staging the Big 
Day Out, Big Bash, Shakespeare in the 
Churchyard, a theatre production in East 
Town Park, and Market Square events 
 

 
Advertising and publicity £2,220, payments to 
artistes and entertainers £15,839, Security £180, 
Van Hire £119, Stage and Outside Electrics £3,938, 
First Aid Cover £216, Refuse Collection £243, 
Refreshments for artistes £40 
 
 

 
£22,793 

 
£26,000 

4621 Autumn Event Costs 
To provide for costs of autumn half-term 
workshops and Halloween Event 
 

 
Payments to artistes and entertainers £6,470, 
Specialised Sound and Outside Electrics £2,926, 
Van Hire £68 
 

 
£9,464 

 
£8,000 

4626 Winter Event Costs 
To provide for the costs of Family Christmas 
Night, Fireworks and Winter Market 
 

 
Payments to artistes and performers £4,520, Artistes 
accommodation £120, Stewarding £135, Van Hire 
£205, Fireworks £4,998, First Aid Cover £255, 

 
£14,029 

 
£14,500 



 

 

Advertising & publicity £1,646 
 

4631 Childrens/Kids Costs 
To provide for the costs of providing shows 
targeted at young children in the Arts Centre 
 

 
Payments to artistes and performers £3,150 

 
£3,150 

 
£3,350 

4636 Arts Development Costs 
To provide funds for arts activities that may 
need development or would not be 
sustainable otherwise 
 

 
Drama Festival £1,417, DanceEast £1,100, Outdoor 
Theatre £800 

 
£3,316 

 
£3,150 

4641 Leisure development Costs 
To provide support for innovation in leisure 
 

 
Public Entertainment Licence £210, Photography 
Project £1,265, Roof Top Photography £50, plus 
(2008/9 only) Support for administration IT system 
£1,440 
 

 
£3,034 

 
£750 

4120 Arts & Leisure Equipment 
To provide for the costs of equipment 
required to support outside events 
 

 
Barriers and Fencing £248, Batteries £7, Display 
Covers £1,002 

 
£1,338 

 
£2,250 

 
 


