FIN/M/12.10.04

FINANCE COMMITTEE

Tuesday 12" October 2004
in The Studio, Haverhill Arts Centre, High Street
Commencing at 7.58 p.m.

HAVERHILL
TOWN COUNCIL

Bevan House, Camps Road
Haverhill
Suffolk CB9 8HF

Telephone: 01440 712858
Fax: 01440 706717

Present: Chair: Tim Marks
Town Councillors: M Dane, E Goody, Mrs Mary Martin, E Morton, J Rudd and
R Warwick

By Invitation: Town Councillor: M Graham, L Samples and A Thomas

Also present: Seven members of the public

MINUTES

1. Apologies for Absence

Apologies for absence were given on behalf of Clir Avallone.

2. Declaration of Interest

Clirs Goody, Mrs Mary Martin and Thomas declared an interest as Members of St
Edmundsbury Borough Council. Clir Thomas declared an interest as the Chair of HAVO.

3. Minutes
The Committee agreed the Minutes of Meeting held 16™ March 2004 as a true record.

4, Matters arising

There were no matters arising from those minutes.

5. Correspondence

There were no items of correspondence.

6. Accounting for the Larger Council

The Committee considered the stages of preparation expected by the Audit Commission and
agreed to recommend to the Personnel Committee that the sum of £18,000 be included in
that Committee’s budgets for 2005/6 to provide for the employment of an accountant as
recommended by NALC.
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7. Parish Grants

The Committee noted the decision of St Edmundsbury Borough Council to reduce the Grant
and noted that there would be a shortfall of £12,000 in 2005/6.

8. Date for Budget-Setting Meeting

The Committee agreed to meet at 7.00 p.m. in the Studio, Haverhill Arts Centre, on Tuesday
23" November to agree and recommend a budget to the Full Council

9. Closure

The meeting was closed at 8.21 p.m.



