
FULL/A/071210 

 
 

You are hereby summoned to attend the meeting of Haverhill 
Town Council to be held in The Studio, Town Hall, High Street, 
Haverhill, on Tuesday 7th December 2010 commencing at  
7.00 p.m., for the purpose of transacting the following 
business 
 
 
CONSTITUTION: Town Mayor:  Cllr. E McManus 

Town Councillors: L Ager,  
L Burgess, M Byrne,  
L Carr, P French,  
A Gower, P Hanlon,  
P McManus, M Marks, 
Mrs M Martin, G Price,  
K Richardson, A Samuels 
Mrs A Snape and C Turner 
 

AGENDA 
 
1. Apologies for Absence 

Please give any apologies to the office by 5.00p.m. of the day of the 
meeting. 
 

2. Declaration of Interests 
For Members to declare any interests they may have on items on the 
agenda. 

 
3. To confirm Minutes of Meeting held 21st September 2010 
 
4. To deal with any urgent matters arising from the Minutes not  

covered by this agenda 
 
5. Matthew Riches, West Area Highways Engineer 

To give a presentation on the inspection regime for roads and footways 
in Haverhill. 

 
6. Peter Tempest,Suffolk County Council 

To give a presentation on the consultation on the future of homes for 
older people 
 

7. Abbeycroft Leisure 
To give a presentation on Sporting Offers for young people in Haverhill, 
and request financial support from the Town Council for these projects 
(attached) 
 



8. To Receive a Presentation on the Work of So Active, a Community  
Interest Company, and agree a grant of £2,500 to assist with the 
establishment of the company 
To receive a presentation by Simon Brown on the Work of So Active, a 
Community Interest Company, and agree a grant of £2,500 to assist 
with the establishment of the company. 
 

9. Inspector Chris Gally, Suffolk Police 
To discuss Policing issues in the Town. 
 

PUBLIC FORUM 

 
10. Adoption of Committee Reports 
  

Planning Committee 
 To move the adoption of the minutes of the Planning Committee 

meetings held 12th October and 2nd November 2010. 
 

Arts & Leisure Committee 
 To move the adoption of the minutes of the Art & Leisure Committee 

meetings held 12th October and 9th November 2010. 
 

Personnel Committee 
 To move the adoption of the minutes of the Personnel Committee 

meeting held 9th November 2010. 
 

Community First Committee 
To move the adoption of the minutes of the Community First 
Committee meeting held 16th November 2010. 

 
11. To Determine Whether to Grant a sum of £2,000 towards the  

running costs of the Haverhill Furniture Bank 
To receive a presentation from Henry Wilson and determine whether to 
grant a sum of £2,000 towards the running costs of the Haverhill 
Furniture Bank 

 
12. Selection of Potential Savings Areas 
 For Members to agree areas for investigation as to future savings. 
 
13. Future Arts Centre Funding (see attached) 

For Members to agree a submission to St Edmundsbury Borough 
Council for future funding. 

 
14. External Audit (attached) 

To note the completion of the External Audit, the comments of the 
External Auditor, and to implement such action as is required. 

 



15. To Note the Decision of the Haverhill Partnership to Reform as  
“One Haverhill” and to Determine Whether to Nominate Three 
Representatives to Represent Haverhill Town Council on “One 
Haverhill” (attached) 
To receive a presentation on the decision of the Haverhill Partnership 
to reform as “One Haverhill” and to determine whether to nominate 
three representatives to represent Haverhill Town Council on “One 
Haverhill” 

 

16. To authorise payments. 
To authorise the following cheque lists:- 
Date Cheque No.s Value 
14.09.10 6178-6188 2,345.34 
14.09.10 6189 34,018.46 
21.09.10 6190-6209 9,538.80 

28.09.10 6210-6234 25,333.05 
28.09.10 6235 400.00 
5.10.10 6236-6256 6,018.46 
12.10.10 6257-6277 17,915.11 
19.10.10 6278 34,959.02 
19.10.10 6279-6293 19,052.35 
19.10.10 6294 400.00 

26.10.10 6295-6326 11,960.89 
26.10.10 6327-6328 202.35 
9.11.10 6329-6339 9,597.23 
9.11.10 6340 34,739.51 
16.11.10 6341-6375 84,174.85 
16.11.10 6376-6378 271.90 

23.11.10 6379-6400 29,264.58 
 
17. Correspondence 

a) Suffolk County Council – Waiting Restrictions and One-Way – 
Various Roads 
To comment on the proposed waiting and one-way proposals in 
Haverhill 

b) St Edmundsbury Borough Council – Street Trading Consent – Mr 
Murlis – High Street 
To comment on the renewal of the Street Trading Consent 

 
18. To receive urgent correspondence 

 
19. Closure 

 
 
Gordon Mussett 
Town Clerk     DATE: 29th November 2010 

 



 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 

Abbeycroft Leisure Proposal to Haverhill Town Council 
26th November 2010 

 
 

 

Young People Offer for Haverhill 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 



 

 

 
 

Abbeycroft Leisure have a positive relationship with Haverhill Town Council and have 

worked in partnership on a number of projects such as Suffolk Youth Games, Big Day 

Out, Fit 4 You, Streetball, and Safer Place to be all of which have been a success.  

Haverhill Town Council have contributed financially as well as supported all of the 

above projects.  Abbeycroft Leisure therefore feels it is the right time to approach the 

Town Council with a more comprehensive proposal for youth activity in the town. 

 

It is clear that the youth activity will come under severe financial pressure given the 

proposed cutbacks in public sector spending and the reorganisation of youth 

services and the School Sport Partnership in Suffolk.  On that basis it is extremely 

important that youth activities can continue to run and benefit the young people of 

the town. 

 

Abbeycroft Leisure is a social enterprise that is committed to providing social benefit 

to the community.  Any funding secured in this proposal is used to deliver activity and 

there is no management overhead included within the financial breakdown. 

 

 

 

 

 

 

 

 

Current Provision for disability sport is limited, participation is low and parents 

don’t know what is available.  There is limited provision of sport and physical 

activity for children and young adults that are disabled or have additional needs 

in Haverhill.  There is a high percentage of children in Haverhill schools that are on 

the special educational needs registers which demonstrates demand for this 

activity.  West Suffolk Tigers is a brand recognised in St Edmundsbury for providing 

organised sports sessions in safe community venues and with qualified coaches 

removing the barriers to participation. 

 

Suggested activity: multisport 

Day: Saturday   Time: 9-10.30am Cost: £1.00 per person 

 

Delivered by: external qualified coaches linked with local clubs to enable continued 

involvement and participation. 

 

Target audience: children and young adults aged 5 to 24 yrs with additional needs, 

disability, socially in need and their families and friends. 

 

Project Cost: £2000.00 to cover costs for the coaches, specialist equipment, branded 

clothing, marketing material and volunteers expenses. 

 
 
 
 
 
 
 
 
 
 



 

 

 
 
 
 

The Aim of Fit 4 You is to help children and families learn how to improve 

their health, fitness and the way they feel about their bodies. Not everyone 

is sporty, but we can all be active in different ways. It is recommended that for good 

health, children are active for at least one hour a day – this can be 

in short bursts by doing anything from walking, playing in the park or dancing, to 

competitive sport or splashing about in the local pool. 

 

The aim of the scheme is: 

  Building on the excitement of London 2012 Olympics and Paralympics 

  Supports the National strategy for PE 

  Embraces all children regardless of ability 

  Encourages families working together 

  Improves concentration and self esteem 

  Healthier, fitter and happier families 

  Helps prevent childhood obesity 

 

Abbeycroft Leisure aim to deliver this 5 week project in all the primary schools in 

Haverhill and surrounding rural villages to year 4 students.  To reinforce the message 

visits take place at week 9 and week 13.  Parents are encouraged to join in with the 

homework element and are invited to the classroom session in week 5 to see what 

there children have been learning and the benefits of the programme. 

 

Evaluations for this project are very simple yet informative, results from the children on 

how much sleep they get, the number of fruit and vegetables they eat and the ways 

that they can continue to exercise and stay healthy are available. 

 

This programme has already been delivered to some of the schools in St 

Edmundsbury  with great feedback and results from the head teachers. 

 

 Project cost: £4000 to cover costs for marketing, books, and delivery 

 

 

 

 

After School Clubs supported by Sport England’s existing programmme “Sport 

Unlimited” will discontinue on 31st March 2011. The initiative strive's to provide young 

people with new opportunities and thus offer them regular participation in sport each 

week.  

 

Suffolk has been identified by Sport England as a leading county in the delivery of 

Sport Unlimited and has delivered over 1100, 8 week projects since September 2008, 

with many projects being delivered in Haverhill each school term. 

 

Over £370,000 has been invested through Sport Unlimited, which has enabled over 

17,000 young people aged 5-19 to participate in high quality sporting activity.  

 

To continue the good work that the project has initiated, Abbeycroft Leisure will seek 

to provide after school sports clubs within schools all of the schools in Haverhill. In 

order to deliver this now the funding has elapsed some extra financial support is 

required. 

 

Project Cost: £2,000 for the coach cost of delivery of after school clubs in each 

school. 



 

 

The Suffolk Youth Games showcases sport in Suffolk and has the main aim of 

encouraging grass root level participation which eventually develops into a county 

wide competition. 

 

The first Suffolk Youth Games was held as part of the BAA Millennium Youth Games 

project, initiated by Sport England. Since then the Games have grown & developed 

into a major sporting showcase supported by the 7 local authorities in Suffolk. 

 

The games has a multi faceted partnership approach with partners including Suffolk 

Sport, School Sports Partnership, sponsors and National Governing Bodies, volunteers 

and sports leaders. 

 

Children aged between 10-14yrs will get the chance to take part in the Team St 

Edmundsbury development camps are planned to run both in Bury St Edmunds and 

Haverhill. Team St Edmundsbury attracts 100 children including people with 

disabilities. The sports in this year’s event will be Athletics, Tag Rugby, Tennis, 

Squash, Table Tennis, Badminton, Basketball, and Hockey. The games will once 

again be taking place in the borough, held at Bury St Edmunds. This will generate 

excellent media coverage from Team St Edmundsbury hosting such a prestigious 

event. 

 

Project Cost: £2000 to cover costs of sports specific coaches and facility hire 

 

 

 

 

 

 

This proposal demonstrates that Abbeycroft leisure is committed to delivering youth 

services within the town through a diverse range of programmes and activities in 

various locations. 

 

The total cost for all of the projects is £10,000 per annum and if you require any further 

information on the costing please do not hesitate to ask, ideally Abbeycroft Leisure 

would like to enter into a longer term agreement to the end of 2012. 

 

We hope that this is of interest to you and Abbeycroft Leisure would welcome a 

meeting with you at your earliest convenience. 

 



 

Executive Summary 
 
SO ACTIVE  is a social enterprise based in Haverhill, Suffolk and formed as a limited company by 

guarantee in August 2010.  In the same manner as a charity, a social enterprise has aims and objectives 

to benefit people who are deemed in need of support and help.   

 

The aims and objectives of SO ACTIVE are: 

To help people through use of sport, outdoor and leisure activities as a preventative or post incident 

measure in relation to their mental and or physical health (this includes health and wellbeing, physical 

and mental disabilities).   

 

Whilst the principle of a social enterprise is the same as a charity, by its redistribution of time, effort 

and money to help people in need, because SO ACTIVE is a limited company the income channels 

used by charities are therefore predominantly not open to obtain funding from.  A social enterprise 

must therefore develop its own income channels in the same vein as a commercial business. 

 

Our research has established an opportunity to launch a Recruitment Jobs Board that focuses on: 

mental health, physical health/disabilities, sport, outdoor and leisure activities. 

 

There are profit-driven companies operating a Job Board, but because we are not bound by achieving 

high-profit levels and have the operational experience of managing websites and recruitment, we can 

implement a sales income strategy that will help us create a sustainable income stream.  The table 

below identifies this. 

 

 

 Job Listing 

Price 

Job Board 

Quality 

Avg Jobs 

Listed 

Strategy  

Thirdsectorjobs £260 High 350 Customer service.  

Quality applicants.  

Digital Marketing 

Charityjobs £125 Medium 1000 Website linking to drive 

users, in return for 

discount. 

Outdoorstaff £29 Low 300 Niche market.  Low cost. 

     

SO ACTIVE £25 High 2000 Low cost. Customer 

service.  Digital 

Marketing.  Wider niche 

market.  Not-for-profit. 
 

 

Since formation in August 2010, SO ACTIVE has been operated without income and it is forecasted 

that full salary payment shall not be made to those involved until May 2011.  But to enable SO 

ACTIVE to launch its Jobs Board, we require assistance with funding for the sum of £2,500. 

 

This will support capital, revenue and vat costs.  We would also like assistance with building up a 

network of contacts, whom we can work with to deliver our aims and objectives. 

 

It is a combination of the ease by which SO ACTIVE can create a Jobs Board, enter the online 

recruitment market and ability to implement a strategy that competes against the successful profit-

driven companies, which enables SO ACTIVE to achieve sustained profit and growth.  This will mean 

SO ACTIVE can deliver its aims and objectives over the long term. 



Future Arts Centre Grant Funding 
 
The current funding agreement is due to expire on 31st March 2012.  At that 
time the annual grant will be £208,758.  St Edmundsbury Borough Council 
have indicated that they would be willing to consider a future grant beyond 
that date, but not at the same financial level. 
 
The transfer of the Arts Centre to the Town Council was accompanied by a 
grant equivalent, at that time, to the operating loss made on the centre by the 
Borough Council.  The Borough Council’s stance is, not unreasonably, that it 
is for the Town Council in future years to address the scale of the loss by 
taking such measures as are deemed appropriate.  However the Town 
Council has, to date, not had a free hand to do so as the level of grant has 
been subject to achieving certain numbers of arts-based activities. 
 
Working from the premis that, in 2003, the Borough Council could have 
ceased promoting arts activities at the Arts Centre, the Borough Council, 
because of the buildings’ charitable status, would still have had to maintain it 
as a public hall for the residents of Haverhill.  This therefore is their ongoing 
financial commitment that should be honoured by way of grant to the Charity.  
This would thus ensure that if a future Town Council similarly decided to 
curtail the artistic programme, the Charity still retained sufficient income to 
keep the building available for its charitable aims. 
 
Extracted from the Charity’s published accounts, these are the total 
expenditure figures for 2003/4 to 2009/10:- 
 
 2003/4 2004/5 2005/6 2006/7 2007/8 2008/9 2009/10 
Maintenance 
of Building 

£52,961 £54,444 £47,682 £91,725 £70,985 £86,671 £54,756 

Other 
Premises 
Costs * 

£57,980 £49,571 £54,322 £53,970 £47,251 £60,016 £67,423 

Independent 
Examiners 
Fees 

£0 £0 £300 £600 £600 £250 £250 

TOTAL 111,442 104,416 102,638 146,582 119,087 147,160 122,630 

 
* Other premises costs include heat, light and water, cleaning, rates and 
insurance. 

 
The average annual cost of maintaining the building purely as a public hall 
over this period is therefore £121,994.  During this period the maintenance of 
the premises has been undertaken in accordance with the schedule of works 
drawn up, and overseen by, the Borough Council’s Building Surveyor. 
 
On this basis therefore it would seem appropriate to seek the renewal of the 
grant at £121,994 per annum, and that figure should be fixed for a long term, 
i.e. 10 years. 
 



The impact for the Town Council is that it would be necessary to finance the 
immediate shortfall in grant from 2012/13 onwards, some £86,764 per annum.  
Some £65,000 of this is currently available, the precept having already been 
raised in 2010/11 in anticipation.  The balance, £21,764, represents 
approximately £2.70 per annum on the Band D Council Tax. 
 
 
 



 

 
 

 

 

 

 



 

 

 

 



 

 

 

 

 



  

 

 

 



 

 
 

 


