Full Council 29" January 2018 Agenda item — 9b Financial Report to 31/12/17 for HTC only

1 - Budget Report Summary

- HAVERHILL

Town Council 2017/18 to 31st December 2017 TOWN COUNCIL
Code Cost Centre Annual budget YTD Expenditure YTD Income Net YTD Variance

Expenditure
Expenditure | Income Budget Actual Budget Actual Budget Actual (-= good)
Town Council

101 Administration 686,134 681,769 514,601 430,035 511,327 509,680 3,274 -79,645 -82,919
102 Democracy 7,950 7,514 5,962 2,132 5,635 5,634 327 -3,502 -3,829
103 Mayor's Charity 3,000 2,000 2,250 79 1,500 380 750 -301 -1,051
200 Arts & Leisure 132,220 136,474 99,165 104,648 102,356 109,028 -3,191 -4,380 -1,189
300 Arts Centre 516,212 514,955 387,159 431,337 386,216 461,675 943 -30,338 -31,281
400 Community 68,900 87,976 51,675 51,640 65,982 65,979 | -14,307 -14,339 -32
401 Handyman 17,242 18,981 12,932 13,258 14,236 14,238 -1,304 -980 324
500 One Haverhill 710 0 532 15,260 0 3,622 532 11,638 11,106
501 Youth Co-ordination 42,706 10,000 32,029 32,461 7,500 13,000 24,529 19,461 -5,068
600 Bevan House 8,277 4,000 6,208 6,112 3,000 3,156 3,208 2,956 -252
TOTAL 1,483,351 | 1,463,669 | 1,112,513 1,086,962 | 1,097,752 1,186,392 14,761 -99,430 | -114,191

2 — Budget Report — Haverhill Town Council

The following notes should be read in conjunction with the Budget report in section 1 above. Minus figures in the variance column means we are better off than we might
have expected, assuming we correctly forecast what our financial situation would be. The condensed budget report provides an overview of the Council’s financial situation as
at 31° December 2017, now three-quarters through the financial year..

Overall the figures are satisfactory. Within some of the cost centres there are adverse variations due to the purchase of new equipment and the necessary overlap of
telecoms provider as we migrated from a range of providers to Convergence. There has been particularly strong performance by the Arts Centre.

Administration is strong because we have not yet needed to pay the budgeted grant to the Community Trust for the operation of the Arts Centre.



3 — HTC Bank Reconciliation for financial period ending 31* December 2017

Balances as per statement at 31* December 2017

Account name Current Interest Statement date Sheet Balance Deposit maturity date
Rates no.
Business Account 00723992 0.00 31/12/2017 65 £20,000.00
Bus Instant Access 07254416 0.05 31/12/2017 51 £62,985.40
Lloyds Treasury CLTK GBP 001 0.57 31/12/2017 001 £975,038.08 32-day notice required
One Haverhill Partnership 24973368 0.00 31/12/2017 9 £2,146.17
Total £1,060,169.65
Less un-presented Cheques £1,317.45
Plus receipts not banked/cleared £959.00
Balance as per cash book £1,059,811.20
Difference 0.00

Members will note that we are holding relatively low balances at the end of December in our main accounts, with the bulk on 32-day notice. This is to maximise bank interest
we can get. Itisn’tideal, but at 31/12/17 we had £14,851, which will go up by £5,475.57 to £20,326.57, now we know the CCLA interest on the units held. With careful
stewardship we should exceed our target of £22k interest before year-end.

Colin Poole
Clerk & RFO



