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HEELIS&LODGE 
 

 
Internal Audit Report for Haverhill Town Council  2024/2025 
 
The following Internal Audit was carried out on the adequacy of systems of control in accordance with the 
requirements of the Audit and Accounts Regulations 2015 and the guidance and instruction in the 
Practitioners Guide 2024.  The following recommendations/comments have been made: 
 
Income:  £2,095,228 Expenditure:  £2,046,193 Reserves: £659,702 
 
2025 AGAR Completion:  
Section One:  Yes  to be approved by council 
Section Two: Yes (draft figures)  to be approved by council  
Annual Internal Audit Report 2024/2025:  Yes 
Certificate of Exemption: No 
 
 
Proper book-keeping Cash Book, regular reconciliation of books and bank statements.  Supporting 

vouchers, invoices and receipts 
 
 

 
 
Financial regulations Standing Orders and Financial Regulations 
 Tenders 
 Appropriate payment controls including acting within the legal framework with 

reference to council minutes 
 Identifying VAT payments and reclamation 
 Cheque books, paying in books and other relevant documents 
 
 Standing Orders in place:  Yes   
 Reviewed:  29/4/2024 (Ref: C24/054) 
 Financial Regulations in place: Yes    
 Reviewed:  29/4/2024 (Ref: C24/054) 
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VAT reclaimed during the year: Yes  

 Registered: Yes  Reg:  759 9415 72 
 
  Submission Period:  Amount:  

General Power of Competence:  Yes Adopted: 15/5/2023 (Ref: C23/073)  
 
 Policy Review Schedule in place:  Yes 

 

 

 
 

 

 

Risk Assessment Appropriate procedures in place for the activities of the council 
 Compliance with Data Protection regulations 
 
 Risk Assessment document in place:   Yes  
 Data Protection registration:  Yes Ref: Z5642015 
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Privacy Policy published: Yes
Link: https://haverhill-tc.gov.uk/wp-content/uploads/Policy-Privacy-2018-06.pdf

 Fidelity Cover: £2,000,000 

 
Transparency  Under the Transparency code for smaller authorities, smaller councils with 

income/expenditure under £25,000 should publish on their website from 1 April 
2015:  

 
 Smaller Council: No  
 Website: https://haverhill-tc.gov.uk/ 
 

 

 
 Under The Accounts & Audit Regulations 2015 15 councils must publish on 

their website: 
 
 External audit report 
 
 
 
 

 Under The Accounts & Audit Regulations councils must publish on their 
website: 

 
 Notice of period for the exercise of public rights 

 
 Period of Exercise of Public Rights  
 
 Publication Date:  25/6/2024  Start Date:  26/6/2024 End Date: 8/8/2024  
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 Under the requirements of the Accounts and Audit Regulations 2015 

13(2b) council are required to display AGARs for the five years 2019-20, 2020-
21, 2021-22, 2022-23 and 2023-24 on their website. 

 
 

 
Budgetary controls Verifying the budgetary process with reference to council minutes and 
supporting documents 
 
 Precept: £1,561,364 (2025-2026) Date: 28/1/2025 (Ref: C25/011.c) 
 Precept: £1,445,073 (2024-2025) Date: 29/1/2024 (Ref: C24/012.b) 
 
 

Income controls Precept and other income, including credit control mechanisms 
 
  

Petty Cash Associated books and established system in place 
 

 
Payroll controls PAYE and NIC in place where necessary. 
 Compliance with Inland Revenue procedures 
 Records relating to contracts of employment and pensions 
 
 PAYE System in place:  Yes  
   245/SH277 
 P60s issued: Yes   
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Asset control Inspection of asset register and checks on existence of assets 
 Cross checking on insurance cover  
 
 

 
Bank Reconciliation Regularly completed and cash books reconcile with bank statements 
 
 

 
Reserves General Reserves are reasonable for the activities of the Council  
 Earmarked Reserves are identified 
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Year-end procedures Appropriate accounting procedures are used and can be followed through from 

working papers to final documents 
 Verifying sample payments and income 
 Checking creditors and debtors where appropriate. 

Local Council Tax Support Grant is excluded from Box 2: NA
Balance Sheet is correct:  Yes
Trial Balance is correct:  Yes

 
Sole Trustee The Council has met its responsibilities as a trustee 
 

 
Internal Audit  
Procedures 

External Audit 
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Additional Comments/Recommendations 
 

 The Annual Town Council meeting was held on 13/5/2024.  The first item of business was the 
Election of Mayor, in accordance with Standing Orders.  

 There are no additional comments/recommendations to make in relation to this audit. 
 I would like to record my appreciation to the Colin and Kerry for their assistance during the course 

of the audit work and the quality of documentation provided for the audit.  
 

 
Heather Heelis 
Heelis & Lodge 
30 April 2025 
 
  


