LC/M.17.04.12

LEISURE & COMMUNITY COMMITTEE
HAVERHILL

TOWN COUNCIL

Tuesday 17" April 2012 at 7.00pm in The Studio, Haverhill Arts Centre,
High Street, Haverhill

Present: Chair (after item 1): Town Councillor: G Stroud
Town Councillors: L Ager, M Byrne, E Goody,
R Green, P Hanlon, and B Hawes
By invitation: Arts Centre Manager: N Keeble
No members of the public were present

MINUTES

ACTION

1. | Election of Committee Chair
ClIr G Stroud was elected as Chair of the Committee.

2. | Election of Vice-Chair of Committee
Clir M Byrne was elected as Vice-Chair of the Committee.

3. | Apologies for Absence
Apologies for absence had been received from Cllrs Carr and Green.

4. | Declarations of Interest

ClIr Ager declared an interest in item 10, as a President of the Haverhill Silver
Band and the Haverhill Youth & Community Band. Clir Hanlon declared in
interest in item 10 as his wife is a member of the Women’s Institute.

5. | Minutes of the Last Meetings

The minutes of the meetings of the Community First and Leisure & Arts
Committees held on 21 February 2012 and 8" November 2011 respectively
were agreed as a true record.

6. | Matters Arising
The Town Clerk reported that a scanner had been purchased and donated to
the Haverhill & District Local History Group.

7. | FEor Members with Prejudicial Interests and/or Members of the Public to
Speak on Matters on the Agenda

No members with prejudicial interests or members of the public spoke on
matters on the agenda.

8. | To Receive a Report on Recent and Future Activities

Nick Keeble presented a verbal report on recent and future activities.
Successful events over Christmas and the New Year included the Family
Christmas Night and the two pantomimes. February had been mixed in terms
of success, but March was very successful, in particular the weekend of 2nd _
4™ which saw 850 people use the Arts Centre. An eclectic mix of events
included the Comedy Festival which had raised £500 for St Nicholas Hospice
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Care.

Despite the difficult economic situation, cinema attendances had fallen by
only 0.5 people per screening on average, and income had risen slightly. A
decision will be required on the purchase of a digital projector, preferably at
the next meeting.

Future events include the pensioners’ bus trips, which are over-subscribed
with an extra coach now needed. Programme of summer events and cinema
screenings were circulated.

The Jubilee brochure is due for publication in the first week of May, with
events including the ‘J-Factor’, a schools concert, the Big Lunch, a screening
of the Jubilee Regatta, and a Beacon Service with lighting of a beacon. Other
bodies are organizing events such as the Jubilee Plaza ceremony (Borough
Council) and Jubilee Picnic (CATRA).

The Festival is coming together well.

Although activities around the Torch Visit are being led by the Borough
Council, the Town Council is contributing with a street festival, expertise, and
a civic platform outside the Arts Centre which will also be available to people
with disabilities.

A further report on Summer in Haverhill will be presented at the next meeting.

ClIr Byrne paid tribute to the Centre Stage pantomime, likening it to those
seen in the West End. Clir Stroud read a letter published in the Cambridge
News which favoured the entertainment, facilities and prices at the Arts
Centre over those offered at the Cambridge Corn Exchange. Members
thanked Nick and his staff for their excellent work.

NICK KEEBLE

To Receive a Report on Community Grant Funding

The Town Clerk introduced a report on community grant funding. He added
that the degree of synergy/overlap between the Town Council’s grants
scheme and that of ONE Haverhill was not yet clear, and that members may
wish to defer this item as a consequence. Members agreed that this item
should be deferred for twelve months. Members further agreed that there
should be a review of the forms used for the Town Council scheme presented
to the next meeting.

TOWN CLERK

10.

To Determine Current Grant Applications
The Committee agreed the following grant applications:

Organisation Name Amount History of Previous Amount
Requested | HTC Grant Awards Awarded
British Red Cross Haverhill £400.00 2010 - £400.00 Further
Centre 2009 - £400.00 information
requested
Castle Manc_>r Business £400.00 400.00
and Enterprise College
Crossroads Care West £300.00 2001 - £300.00
300.00
Suffolk
Haverhill & District Art £300.00 2011 - £640.00
Group 2011 - £300.00 300.00
2010 - £300.00

LeisComm 2




Organisation Name Amount History of Previous Amount
Requested | HTC Grant Awards Awarded
Haverhill & District U3A £300.00 2011 - £300.00
2010 - £300.00
2010 - £300.00 s
2009 - £300.00
Haverhill Choral Society £250.00 2008 - £300.00 Declined -
Town
Council will
£500.00 explore
potential for
hire of its
own
keyboard
Hav_erhlll OWLS Women'’s £300.00 2011 - £300.00 300.00
Institute
Haverhill Silver Band £400.00 2011 - £400.00
2010 - £400.00 g
Haverhill Sinfonia £300.00 2011 - £300.00
2010 - £300.00 e
Haverhill Youth & £300.00 2011 - £300.00 300.00
Community Band 2010 - £300.00 )
Older People’s Forum £200.00 n/a 200.00
Suffolk Accident Rescue £300.00 2011 - £300.00 300.00

Service

2010 - £300.00

11.

Financial Report, Haverhill Arts Centre and Haverhill Arts & Leisure

the report.

The Town Clerk presented a report on the financial position for Haverhill Arts
Centre and Haverhill Arts & Leisure as at 31° March 2012. Members noted

12. | Closure

The meeting was closed at 9.00pm.
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